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Chung toi giup doanh nghiép
GIA TANG NOI LUC

théng qua cac giadi phap van hoa
doanh nghiép, trai nghiém nhan
vién va truyén théong ndi ba.
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Blue C la thanh vién cua

MEDIA VENTURES VIETNAM

Hé sinh thai cac cong ty tu van va cung cap cac giai
phap doanh nghiép v3&i doi ngl han 200 chuyén gia
giau kinh nghiém va sang tao.

@ 19 V& Van Tan @ 22 Mai Anh Tuan
Quan 3, HCM Béng ba, Ha Nobi
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POI NGU
CHUYEN GIA

Kinh nghiém: Doi ngl chuyén gia uy tin va&i 10 -
20 nam kinh nghiém. Am hiéu sadu sac cac
phudng phap, cong cu quéc té va kha nang dng
dung hiéu qua vao thuc tién tai Viét Nam.

Pa nganh nghé: D3 trién khai nhiéu du an cé
quy Mo I8n trong nhiéu linh vuc nhu ngan
hang, tai chinh, bao hiém, céng nghé, vién
théng, bat dong san, logistics, san xuat, dich vu...
Thuc chién & Tan tam: Cam két dong hanh
cung doanh nghiép vai giai phap thiét thuc, cé
tinh Ung dung cao va bén ving.
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- Pinh hinh VHDN TRUYEN THONG NOI BO
. Xa\y dung chién lugc VHDN . Po ludng TTNB
* Pao tao VHDN

- Truyén the TRAI NGHIEM NHAN VIEN * Xy dung chién Iugc TTNB
Truyen thong VHDN S . Chién dich TTNB

» Vanhéass * Dojudng TNNV - Daotao TTNB

* Van hoa Lay khach hang lam © X8y dung Chien fugc TNNV + TUvan &Trién khai kénh TTNB
trung tam ) . D{:l? tao TNNV » + Kiém toan ndi dung

* Van hoa Hiéu suat cao - Trién khai sang kién TNNV . San xUat noi dung

THUGNG HIEU NHA TUYEN DUNG NHAN VIEN LAM PAI SU THUONG HIEU

Binh vi EVP + Xay dung ké hoach truyén théng

Xay dung chién lugc thusng hiéu tuyén dung + Paotao Ky nang



GIAlI PHAP

Ti€p can tU nhiing van dé trong tam, gan lién vai chién lugc
phat trién, tU d6, ching téi dé xuat cac giai phap uu tién,
phu hgp va hiéu qua nhat cho doanh nghiép.

GAN KET NHAN Sy

GIAO TIEP NOI BO HIEU QUA

XAY DUNG BAN SAC VAN HOA

LAN TOA THUGNG HIEU

NANG CAO HIEU SUAT

POI M3I, HOC TAP

TU DUY KHACH HANG LA TRUNG TAM
CHUYEN D01 SO
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Tu van toan trinh: Banh gij,
xay dung chién lugc, dao tao,
trién khai, do ludng hiéu qua

Kinh nghiém trién khai dong
hanh v3i cac tong cong ty, tap
doan I8n cua Viét Nam va thé gidi

Quy trinh chuan quéc té va
am hiéu dia phuong

Chién lugc ludn di cung vai
thuc hién chién lugc

Linh hoat trong céng viéc,
chi phi va thgi gian
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AMedi Ventures Vet Company.
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Do ludng Van hoa sé

Tu van va trién khai chién lugc van héa
sO ho trg chuyén doéi s6

Xay dung hé sinh thai TTNB toan dién

Pao tao nhan thuc va ky nang cho ddi
Nngu TTNB

San xuat ndi dung TTNB

Cung cap phdng vién tai cho va tda soan
tu xa
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S VIMIC

Vietnam Maritime Corporation

Do ludng VHDN
Dinh hinh nén tdng VHDN VIMC

Tu van chién lugc van hda 1ay khach hang lam trung tdm
San xuat S6 tay VHDN

Pao tao VHDN

Xay dung quy trinh thuc thi VHDN

San xuat video, poster VHDN
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o ludng VHDN
Xay dung chién lugc VHDN

Tu van quan tri VHDN tai tdp doan & cdng ty thanh vién
Xay dung chién lugc Trai nghiém nhan vién

Dao tao & Tu van dinh ky



Do luéng VHDN

Binh hinh VHDN MSB

X3y dung ndi dung va thiét ké So tay Van hda

Xay dung chién lugc VHDN

Trién khai cac workshop VHDN cho |1anh dao cap cao
Tu van quy trinh quan tri VHDN

Xay dung thu vién hoat déng van hoa




Po ludng VHDN
Binh hinh VHDN SHB
Xay dung ndi dung va
thiét ké So tay Van hda
Xay dung chién lugc
phat trién VHDN

Thiét ké hanh trinh
van hoéa SHBILOVE

Workshop “Khaoi dong”
cho lanh dao cap cao

Workshop VHDN cho
déi ngld Marcom
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viettel

IDC
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* Do ludng VHDN

* Binh hinh VHDN Viettel IDC

+ Xay dung Chién lugc VHDN

« Dinh vi bd gid tri hap dan Ung vién va nhan vién (EVP)
« Xay dung Chién lugdc thucsng hiéu nha tuyén dung

« Tuvan Xay dung hé thong kénh truyén thong néi bo
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Truly your partner

sO TAY VAN HOA

“CHAT HAWEE” _.
mayg thogg dlgp Yhn hide -
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Po luéng VHDN

Binh hinh VHDN Hawee

Xay dung ndi dung va thiét ké S6 tay Van hoa
San xuat ndi dung Chudi cadu chuyén van hoa

Xay dung Bo cau hoi Kiém tra Van hda cho Ung vién
& nhan vién
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Thank you

VAN HOA DOANH NGHIEP - TRUYEN THONG NOI BO -
TRAI NGHIEM NHAN VIEN

Prima Building, Tang 5, 22 Mai Anh (+84)24 7303 2388 Email: info@bluec.vn
Tuan, O Chg DUa, Béng Da, Ha Noi Website: www.bluec.vn
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