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VAN HOA
DOANH NGHIEP la gi?

“Cach chung ta
lam moi viéc & day

Charles Handy

”

“Su gan két gilia cdc gid tri,
huyén thoaqi, anh hung va
biéu tuong, tha dé tré nén vé
cung y nghia déi véi nhitng
ngudi lam viéc tai day”

Deal & Kennedy

“Nhing gia dinh va niém tin co bdn &
tang sdu hon, dudc chia sé bdi cdc
thanh vién trong té chic, vin hanh mét
cdch vé thdc va dinh hinh mét cdch
‘hién nhién’ géc nhin cua té chic vé
chinh minh va maéi truéng xung quanh”

Edgar Schein



CAC THANH TO
VAN HOA DOANH NGHIEP

A.B.C

Artifacts (Tao tac)

« Bau khong khi

« Co cau tb chuc

« San pham dich vu

-« Khéng gian vat ly

- Biéu tugng

- Nghi thic/Su kién

< Cau chuyén
Behaviors (Hanh vi)

« Hanh vi

« Céach thuc ra quyét dinh
« Tuyén dung, Banh gia, Tudng thudng
Core Values (Nén tang)
« Tam nhin

« SUménh

- Gia tri cot 1oi

« Niém tin & Ngam dinh




CACH TIEP CAN CUA BLUE C

TRONG TU VAN VHDN

Dé cao su khac biét va ban sac

M&i doanh nghiép cé moét ban sac
van hda riéng biét. Vi vay, mac du su
dung cac céng cu va phuong phap
chuyén nghiép tudng tu, chung toi
ludn thiét ké giadi phap doc dao, phu
hdp v8i nhu cau, dac diém va muc
tiéu cu thé cla tung toé chuec.

Van héa gan lién véi chién lugc

VHDN phai [a déng luc thuc day
doanh nghiép phat trién. Chdng toi
ludn gan viéc tu van van hda vaéi tam
nhin dai han, va chién lugc phat
trién cla doanh nghiép, dam bao
van hoéa la yéu t6 tao Igi thé canh
tranh bén ving.

Con ngudi lam trung tam

Van hoéa chi thuc su song déng khi
dugdc lan tdéa va duy tri bdi con
Nngudi. Cac giai phap ludén dugc thiét
ké dua trén su thau hiéu con ngudgi
cla doanh nghiép, nham tao su
dong thuan, truyén cadm hudng cho
ho trén hanh trinh do.



SAN PHAM
DICH VU
Vin hoa doanh nghiep

Po ludng van hoa doanh nghiép

Binh hinh van hoa doanh nghiép

Xay dung chién lugc van hoa doanh nghiép
Pao tao van hoa doanh nghiép

Truyén théng van hod doanh nghiép

San xuat ndi dung va thiét ké So6 tay Van hoa
Chuang trinh Pai sU Van hoéa

Xay dung Ngan hang Cau chuyén van hda
Tu van dinh ky

Van hoéa S6

Van hoéa Lay khach hang lam trung tam
Van hda Hoc tap

Van héa Hiéu suat cao

olue



CONG CU,
PHUONG PHAP
& QUY TRINH




CONG CU & PHUGNG PHAP

XAC DINH LOAI HINH VAN HOA

HOCAL

- . organizational Culture
Assessment Instrument

Linh déng, thich tng

W
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GIA DINH SANG TAO ,\
Hudng ndi <« » Hudng ngoai
ol @ THU BAC | THI TRUONG
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On dinh, kiém soat

Mé hinh O.C.A.l duoc phdt trién bdi Robert E.
Quinn va Kim S. Cameron vao nhing nadm
1980 dua trén Khung giad tri canh tranh.

“ &
@

denison

" . DSi mdi, mé rong thi phdn, " ~
THICH UNG doanh s& suU MENH

“Chung ta cé dang lang nghe thi ‘ “Chung ta c6 biét

N N < » Ango" - 2 Jiva d37"
trudng va khach hang khéng? G ching ta sé di vé dau?

Sdng tao va do hailong i : -
ctia khdch hang ‘ hogt Y Lgi nhugn

Q- TiNH NHAT QUAN

5 S “Chuing ta cé xay dung dugc moét hé
Chdit Iugng va dé hailong théng ndi bé viing chac khéng?”
cta nhéan vién

SU THAM CHiNH

“Chang ta cé trao quyén, gan két va
phét trién nhan vién hay khéng?”

Mo hinh Denison cta Daniel Denison ra ddi nadm 1990, dugc
Ung dung réng rdi trén toan cau, cé khd ndng do ludng va két
noi truc tiép van hoéa vai hiéu qud hoat déng kinh doanh.



CONG CU & PHUONG PHAP

PHAN TIiCH HIEN TRANG VAN HOA

MO HINH VAN HOA MIT
N N i iy
DOANH NGHIEP CUA
EDGAR SCHEIN
Di san va
cau truc
hitu hinh
Nh{ng cdu trdc va qua trinh o R
c6 thé nhin thay va cam thay, D@ lieu nay de thu thap
nhiing hanh vi c6 thé nhung kho dé dién gidi.
quan sat.

Gia tri, niém tin va tiéu chuan Thudng yéu céu phéng vén
hanh vi dudc dong thuan cdc thanh vién chd chét cia
. ) o té chic hodic tham khdo
Ly tudng, muc dich, gia tri, khat vong; cdc tai liéu.
hé tu tudng; cac ly giai.
_ . .. Du it dugc chd y
Ngam dinh lam nén tang nhung day la nén
Cac gia tri va niém tin vé thuc hién nhién dang, khéng ;%f;%%?nf;@ giatriva

tranh cai. trong t6 chuc.

M6 hinh 03 cdp dé VHDN
cua Edgar Schein

@,
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M6 hinh A.B.C phdt trién tu
Culture Web cua Gerry Johnson



CONG CU & PHUGNG PHAP

PO LUGNG MUC PO TRUONG THANH THUC THI VHDN
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Céng cu Po ludng Mic ddé trudng thanh thuc thi Vin hoa Doanh nghiép PHAM VI - HANG MUC DANH GIA
(CCMM) do Blue C phat trién, da dugc do ludng cho cdc doanh nghiép lién tuc : : :

trong 4 nam tai Viét Nam.

Cap ds 6 NEN TANG
(>70-84 diém) CcOT LOI
Cap dé 5
(>56-70 diém)

o THONG NHAT
Cap do 4 INTEGRATED

(>42- 56 diém)

THAM NHUAN S TELT
Capdo 3 TO CHUC
(>28-42 diém) - EMBEDDED
< A QUAN LY
Cap do 2
(>14-28 diém) MANAGED
THIET KE .
Capdd1 DESIGNED TAO TAC
(1-14 diém) il
Y TUGNG -
IDEALIZED NGAN SACH
TU PHAT DO LUGNG
UNINTENDED

TONG

1

O 0 39 o u M W N

13
14

Quan diém cua lanh dao
SU ménh/Tam nhin

Gid tri cot 16i

Chuan hanh vi

Tuyén dung nhan su
Panh gia nhan vién
Khen thudng

Pao tao

BS may VHDN

Khéng gian vat ly

Su kién VHDN

Cau chuyén, truyén thuyét
Ngan sach

Po ludng



QUY TRINH TRIEN KHAI /4§

Shape Standardize Socialize Sustain
Dinh hinh Chuéan hoéa Pho cap Duy tri
1. Workshop Khai van 1. Xay dung S6 tay Van héa 1. Pao tao phdé cip nén tang 1. Tuvan dinh ky
2. Do ludng VHDN * NGidung VHDN 2. Chién dich nang cao hoac
- Loai hinh VHDN - Thiét ké 2. Dao tao nhan thic VHDN thay d6i nhan thic/hanh vi
- Hién trang VHDN 1. Xay dung bdé may VHDN choquanly cap trung 3. Phat trién tao tdc VHDN
* Thuc thi VHDN * Mo hinh 3. Dao tao ky nang thuc thi 4. San xuat chudi cau chuyén
Vai trod VHDN cho déi chuyén trach VHDN
1. Bao cao danh gia hién tran ’
VHDN ? . i - Nhiém vu 4 ?L?\?':?S)Nky nang nhom Bai 5. Chudng trinh nudéi dudng va
2. Binh hinh nén tang VHDN 1. Chuan héa quy trinh VHDN 5. Thist ké & san xust bai gidng phat trién hat nhan van hoa
. S¢ménh - Cach thuc " VHDN
- Tam nhin - Biéuma i =
. IA . Bieu mau 6. BO cau hai, thu vién
- Gia tricot o 1. Chuan héa kénh truyén théng tinh huéng VHDN
© Chuan hanhvi * Mo hinh & Chuc nang 7. Chién dich phd cap
1. Xay dung chién lugc VHDN - Concept Kénh & Chuyén muc

- Dinh hudng chién lugc
trong 03 nam
- K& hoach trién khai 01 nam
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Productions

MEDIA

VENTURES VIETNAM

M\
A\

ACADEMY

MBAND

Blue C la thanh vién cua

MEDIA VENTURES VIETNAM

Hé sinh thai cac cong ty tu van va cung cap cac giai
phap doanh nghiép v3&i doi ngl han 200 chuyén gia
giau kinh nghiém va sang tao.

@ 19 V& Van Tan @ 22 Mai Anh Tuan
Quan 3, HCM Péng ba, Ha Nobi
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Chung toi giup doanh nghiép

GIA TANG NOI LUC

théng qua cac giai phap van hoa
doanh nghiép, trai nghiém nhan vién
va truyén théng noi bo.



AMedi Ventures Vet Company

KHACH HANG
CUA CHUNG TOI mobifone  viettel viettel vinaphone

Ti@®"e ¢ coperrusH st

Ngan hang - Tai chinh - Bao hiém San xuat - Nang ludgng

PETROLIMEX (D TECGROUP (¢ TCMOTOR

M\ MSB BsaSHB @1CsC .hsc

. PPJ GROUP ® \/ El f
& Boundless solutions V jﬁ@ RT

VINATEX VINFAST = Feinudvweomensimn

Xay dung - Bat dong san - Pa nganh

2tz Vietnam Airlines )VIMC SEFES imwn 9 "SONADEZI (CO,E@ONS HUD

Vietnam Maritme Corporatio Vineroup

@ @ % e o XROX —EAREFICO Hamwee

SINCE 1901
VIETNAM POST FroRret N SMALLENOUGHTOLISTEN - 8IG ENOUGHTO DELVER Truly your partner

aaaaa




POI NGU
CHUYEN GIA

Kinh nghiém: Doi ngl chuyén gia uy tin va&i 10 -
20 nam kinh nghiém. Am hiéu sadu sac cac
phudng phap, cong cu quéc té va kha nang dng
dung hiéu qua vao thuc tién tai Viét Nam.

Pa nganh nghé: D3 trién khai nhiéu du an cé
quy Mo I8n trong nhiéu linh vuc nhu ngan
hang, tai chinh, bao hiém, céng nghé, vién
théng, bat dong san, logistics, san xuat, dich vu...
Thuc chién & Tan tam: Cam két dong hanh
cung doanh nghiép vai giai phap thiét thuc, cé
tinh Ung dung cao va bén ving.
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BAO CAO
DO LUGNG D) TRUGNG THANH
CUA VAN HOA DOANH NGHIEP

R BLUE G- THANG 92021
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DO LUGNG MUC B0
TRUGNG THANH
CUA VAN HOA
DOANH NGHIEP

BLUE C - THANG 10/2022
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BAO CAO

Bo ludng MUc do Trudng thanh
Van hoa Doanh nghiép 2023
va Xu huéng 2024

I

(—

oue(

BAO CAO

Do ludng Mirc do Trudng thanh
Thuc thi Van héa doanh nghiép 2024
& Xu hudng 2025
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LE QUANG VU
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CUDN SACH NAY DANH CHO AI?

Cuée 38cn nay dinn cha:

« it eh dso doanh norep, PG Rgudi s dy
0y vin 13 55 68 1A trg €D Chuydn 461 56

« NrGng nguts prw tréch van hés dos nankea, 46 biet
caTh Lz 1hi vén his ol doxm nghigp minh lrong
b cann chuyda 46i «5

= NRGng ngui 1AM truy théng ndl bY, 6 t3ng thi
813 tr| cho cdc hogt dgng truyin théng cda minn.

= NRGng ngui Lam 17T ngi e nhdn vidn, 4 iy dung
2 chiang Tinh dng b cong el B chuydn 881 cis
6 chae.

o THLcd nhGg 8 cusn 1m 080 van hoa 5.

T .

L

T itz

DONE IS
BETTER

TN " HARDER
PERFECT

FAIL

Van 933 38 bl ting &8 rieg |

THAT BAI TRONG TH NGHIEM
D01 MGI CO DANG SO KHONG?

Thitbsi knéng ding 2. 57 thit bal mél & @éng 0, b¥ khi
95 bn 52 Mz kgt trong nhimg cdi cl.

Mark Zuckarbang luda cho rAng mat trd Ham dn cia sai
f3m knéng td bng vibc b 13 co hdl 38 mAL DEn tham vin
Phang Im vigc cla Facsback, nay K Meta, ban o2 g3p &k
rhiy t§m 3p phich rich din nhing chu ndi truyin cim
himg v A0g Iyc. Vi dy i Ban 88 e o néu by khing
S0h37, *HoAn thinh 18 han 13 noin haa’, “Ching 13 43
a1 uo: 1% chdng dudng t4 5. 5o A3l 13 mét mél de doa
16n 05 el vic ¢ méi, 2dng t9c. Vs rhang tSm dp pakh

iy NG 0 mong Al cis Mets 1 nhén vién cis minh 9 &

SA0G 10, B8N 10G TN 50 i K00G Laa i ap hai

ve

AMedi Ventures Vet Company
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A Mprde Yerrtunes Vet sm

Thank you

VAN HOA DOANH NGHIEP - TRUYEN THONG NOI BO -
TRAI NGHIEM NHAN VIEN

Prima Building, Tang 5, 22 Mai Anh (+84)24 7303 2388 Email: info@bluec.vn
Tuan, © Chg DUa, Béng Da, Ha Noi Website: www.bluec.vn
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