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VAN HOA
HIEU SUAT CAO




TO CHUC

HIEU SUAT CAO la gi?

e MOt cau hoi phd bién tU cdc CEO la lam thé nao dé
tao ra mot van hoa hiéu suat cao, dac biét khi chién
ludc da ré rang nhung toc doé thuc thi lai cham.

e Vao nam 2002, Gido su - Tién si André de Waal bat
dau xac dinh cac yéu to quyét dinh su thanh cong
lien tuc clia Mot Té chidic Hiéu suat Cao (HPO), v3i
dinh nghia:

\ LIS

"T6 chlc Hiéu sudt cao (High Performance
Organization) la mét té chdc dat dudc két
qud tai chinh va phi tai chinh vugt tréi hon
han so véi nhém déng cdp trong mét thdi
gian tu 5 ndm tré Ién, bang cdch tdp trung
mét cdch ky luGgt vao nhiing diéu thuc su
quan trong déi véi té chuc.”

André de Waal - HPO Center



VAAN HOA
HIEU SUAT CAO
lo gi?

e Van hdéa hiéu suat cao la moét tap hgp cac gia tri,
niém tin va hanh vi cho phép mébt té6 chic dat
dugc két qua xuat sac va duy tri muc doé tang
trudng cao.

e Van hda Hiéu suat cao giup xay dung va duy tri
sU thanh céng vugt tréi moét cach bén ving.




LGl iCH CUA VAN HOA

HIEU SUAT CAO

Cac cobng ty phat trién van hda hiéu suat cao tao ra muc tang truéng

doanh thu gap 10 lan IGi nhuan cé déng IGi Nhuan trudc thué
(TSR) gap 5 1an (EBT) gap 5lan

so V@i cac cong ty khéng cod du ca ba yéu to nay.
(Nguén: Bain & Company.)

Céng ty phat trién
vdn hoa hiéu sudt cao

Cac cong ty khac
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PHUONG PHAP &
CONG CU




HPO FRAMEWORK —

FIVE VALIDATED FACTORS OF COMPETITIVE
ADVANTAGE THAT APPLY WORLDWIDE
ANDRE A. DE WAAL e Khung HPO nham xac dinh nhing yéu té thuc su tao ra su khac biét

MSC MBA PHD
trong hiéu suat, véi su tham gia clia 1.470 t6 chuc tai 50 qudc gia trén 5
chau luc.
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e Khung HPO Ia tu duy cét I6i clia t6 chuc. D3y |a cadch ma moi ngudi
trong to chuc:
o Nhin nhan va suy nghi vé céng viéc cua ho.
o Hanh xU va hgp tac véi dong nghiép.
o Duy tri thai d6 lam viéc tap trung, cam két, va hudng tdi cai tién.

&ACTION oppNTATION

e Khung HPO dan tréd thanh van hda cua to chudc, chuyén doi tU mot
e HEO phuong phap trién khai cu thé sang "phong cach lam viéc hang ngay."




05 DAC TiNH

CUA TO CHUC HIEU SUAT CAO

MANAGEMENT
QUALITY

~.
A

Chat lugng
Quanly

e Tao niém tin, sU cam
két va cdng bang.

e Quan ly dang tin cay,
quyét doan, va tap
trung vao hanh déng.

e Gid tri va chién lugc
dugc truyén dat rd rang
va gan két toan toé chuec.

CONTINUOUS
IMPROVEMENT &
RENEWAL

-
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Cai tién lién tuc
& Doi mdi

Chién lugc doéc dao,
khéng ngung cai tién va
dan gidan hda quy trinh.

Sang tao san pham, dich
vu dé tao Igi thé canh
tranh madi.

Quan ly hiéu qua nang
luc cbét 16i, thué ngoai
nang luc khéng can thiét.

LONG-TERM
ORIENTATION
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Pinh hudng
dai han

Duy tri quan hé dai han
v8i nhan vién, khach
hang, nha cung cap.

Uu tién phat trién lanh
dao nodi bd, khuyén khich
su gan bo.

Pam bao moi trudng lam
viéc an toan vé thé chat
va tinh than.

Chat lugng
Nhan vién

Poéi ngl da dang, sang
tao, linh hoat va c6 ky
nang bo trg nhau.

Phat trien ky nang,
trach nhiém va sang tao
ca nhan.

Thdc day nhan vién dat
két qua xuat sac

OPENNESS &
ACTION ORIENTATION

C3i md va binh
huédng Hanh dong

e Van hda cdi md: coi

trong y kién nhan vién
va doi thoai hai chiéu.

e Sailam la co hoi hoc hoi

va doi mai.

e Quan ly tham gia truc

ti€p vao ddi mdi, thuc
day tu duy hiéu suat.
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CUA KHUNG
HPO FRAMEWORK
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Cd sé khoa hoc
K&t qua dua trén di liéu dugc kiém chiing véi cac to chic da dp dung
trién khai. Cac yéu té "evergreens of management", cé gia tri quan trong

bat chap thay doi thai dai.

Linh hoat, dé ap dung
Khung HPO chira nhiing yéu t6 quan trong nhung khong ap dat cach
lam. TUy chinh dé dang, thich Ung theo dac thu clia nganh nghé, van

hda va to chc.

Tich hgp ly thuyét va thuc tién
Co hudng dan quy trinh cu thé tU danh gid, l1ap ké hoach dén cai tién.

Panh gia ré rang, dé thuc hién
35 cau hoi, Thang diém 1-10, dé dang so sdnh hiéu suat gitia cac bd
phan, chi nhanh hoac quéc gia.

Can bang ngan han va dai han
Tap trung vao két qua dai han, khéng chi daon thuan la cdi thién nhanh

chéng trong ngan han.
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QUY TRINH
TRIEN KHAI

S



QUY TRINH TRIEN KHAI
DU AN

DIAGNOSE
Banh gid hién trang va xac
dinh cdc diém cdi thién

Workshop O1 - Nhan thuc
Khao sat Online

Phong van

Bao cdo hién trang

ORGANIZE
Thdo lugn & Xay dung ké
hoach hanh déng

Workshop 02 - Thao luan
K& hoach hanh dong

EXECUTE
Thuc hién ké hoach, giam
sat va duy tri

Tu van dinh ky
Bd cong cu hudng dan
Tai liéu dao tao ndi bd

REVIEW
Danh gid lai va cdi tién
lién tuc

Khao sat Online
Phong van

Bao cdao danh gia &
Khuyén nghi
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QUY TRINH TRIEN KHAI DU AN HOAT BDONG

D IAG N O S E 1. Workshop 01 Nhan thuc: 3. Phéng van:
T6 chic workshop nang cao Tién hanh cac budi phdéng van
nhan thuc vé HPO cho |dnh dao 60 phuat véi cac lanh dao/
cdp cao va cac bén lién quan. nhan vién dugdc chon trudc tu

cdc cap do khac nhau.

Muc tiéu: Lam rd insights
2. Survey Khao sat Online: dang sau s6 lieu.

Tat ca nhan vién hoan thanh
bang khao sat truc tuyén, bao
mat (10 phut), danh gia 35 dac
tinh HPO cua to chuc. 4. Xay dung bao céo
Blue C s dung d liéu khao

sat dé xay dung cac cau hai Xay dung bao cdo chi tiét.

cho phdéng van 1-1 nham xac Trinh bay bao cao vaéi ban
thuc két qua. lanh dao cap cao.
MUC TIEU SAN PHAM BAN GIAO
Danh gia toan dién hiéu suat clia té chc .
theo Khung HPO va xac dinh cac khu vuc O1Slide Workshop. .
can cai thién. Bang hoi khao sat, phong van.

DU liéu ghi nhan cua Khao sat, Phéng van.
Bao cao Hién trang HPO.



QUY TRINH TRIEN KHAI DU AN

ORGANIZE

Ké hoach trién khai

MUC TIEU

Xay dung ké hoach hanh déng ré rang va
toan dién dé cai thién hiéu suat toé chc.

ove(

HOAT BONG ]
1. Workshop 02 Thao luan 2. Xay dung ké hoach hanh dong
Thao ludn va tao lap k& hoach * Xac dinh cac sang kién cai
hanh dong HPO dua trén két qua thién trén toan to chuc.

danh gia. * Phan tich cac sang kién hién
c6 dé dam bao phu hgp véi
Khung HPO.

SAN PHAM BAN GIAO ]

01 Workshop Thao luan.
Ké hoach hanh déng HPO toan dién.



QUY TRINH TRIEN KHAI DU AN

EXECUTE

Trién khai thuc hién

MUC TIEU

* Thuc hién cac sang kién mot cach ky
luat, lién tuc, dung hudng.

* Trang bi cho HPO Champions kha
nang thuc hién, giam sat va lan téa
van hdéa HPO trong to chc.

HOAT BONG J

* Gidm sat trién khai & Tu van dinh ky.
* BO cbng cu hudng dan.

SAN PHAM BAN GIAO ]

1. Bdo cdo giam sat & bién ban 3. Tai liéu dao tao noi bo
tu van dinh ky
* Bai gidang va kich ban dao tao.

2. B6 céng cu hudng dan HPO
Champions

* Tailiéu hudng dan.

* Biéu mau va cong cu ho tra.



QUY TRINH TRIEN KHAI DU AN

REVIEW

MUC TIEU

Danh gia tién do6 va xac dinh cac khu vuc
can cdi thién thém sau 12 thang.

olue

NOI DUNG BAO CAO

1. Téng quan hiéu suat 4. Cac van dé chinh & cad hoi
Piém HPO trung binh toan to cai thien
chUC,. U . Tom tat cac diém dang
So sanh cai thién theo tung chay.
yéu té HPO. 7
Cac khu vuc t6 chuc chua
dat muc tiéu.
2. Phan tich chi tiét theo 5 Cac ca héi tiém nang dé
yéu té HPO nang cao hiéu suat.

Khuyén nghi cai thién.

3. Phan tich chi tiét theo don
vi/phong ban (néu ap dung)

SAN PHAM BAN GIAO

Bao cdo danh gid HPO & Khuyén nghi cai tién bd sung.



NHAN SU THAM GIA DU AN

Lanh dao
Cap cao

HPO Lead

HPO Champions

Nhan vién toan T6
chuc

HPO Coaches

« Xac dinh tam nhin, dinh hudng chién lugc,

cam két trién khai HPO
Lam gucng trong quan ly

Diéu phai chinh, chiu trach nhiém trién khai
Khung HPO

La cau nbi gilia ban lanh dao va cac b6 phan
thuc hién

Dai dién tU cac phong ban va cap bac trong
té chuc
Truyén dat va thuc day van héa HPO

La luc lugng thuc hién chinh cac gia tri va

thay déi van hdéa ma HPO yéu cau.

HO6 trg nhan vién va quan ly trong qua trinh
ap dung cac dac tinh cua HPO

Dam bdo td chlc nhan thic dung vé tam quan trong ctia HPO
Thuc day cac thay doi van hda va hanh vi
Cung cap cac nguodn luc can thiét

Xay dung k& hoach hanh déng HPO chi tiét
Gidm sat qua trinh trién khai va theo doi tién do
Dam bdo cac muc tiéu HPO dudc thuc hién hiéu qua

Hudng dan, khuyén khich déng nghiép ap dung
Gidm sat cac hoat dong tai tung bd phan
Lan toa tinh than HPO va ho trg cai tién

Tham gia chugng trinh dao tao, doi thoai, va cai tién theo Khung HPO
Gopy va dé xuat cacy tudng cai tién

Chiu trach nhiém vaéi hiéu suat cd nhan

Pao tao, hoé trg va gidm sat cac sang kién HPO

Dam bdo kién thic HPO dudc truyén tai dung va khéng bi mai mot
Duy tri van hoéa HPO lau dai



TIMELINE TRIEN KHAI —
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DIAGNOSE ORGANIZE EXECUTE REVIEW

Ddnh gia hién trang va xdc Xay dung ké hoach hanh Thuc hién ké hoach, gidm Dadnh gia lai va cdi tién
dinh cdc diém cdi thién déng sat va duy tri van hoa HPO lién tuc

e Workshop 01- Nhan thdc e Workshop 02 - Thao luan e Tuvandinh ky e Khdosat Online

e Khao sat Online ® Ké hoach hanh déng e BOcobng cu hudng dan ® Phoéngvan

® Phoéngvan e Tailiéu dao tao ndi bd ® Baocaodanhgia &
e B&o cdo hién trang Khuyén nghi

[ Trong khoang 6-8 tuan ] [ Trong khoang 6 tuan ] [ Trong khoang 7 tuan ] [ Sau 12 thang ]
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Productions

MEDIA

VENTURES VIETNAM

M\
A\

ACADEMY

MBAND

Blue C la thanh vién cua

MEDIA VENTURES VIETNAM

Hé sinh thai cac cong ty tu van va cung cap cac giai
phap doanh nghiép v3&i doi ngl han 200 chuyén gia
giau kinh nghiém va sang tao.

@ 19 V& Van Tan @ 22 Mai Anh Tuan
Quan 3, HCM Péng ba, Ha Nobi



AMedi Ventures Vet Company

KHACH HANG
CUA CHUNG TOI mobifone  viettel viettel vinaphone

Ti@®"e ¢ coperrusH st

Ngan hang - Tai chinh - Bao hiém San xuat - Nang ludgng

PETROLIMEX (D TECGROUP (¢ TCMOTOR

M\ MSB BsaSHB @1CsC .hsc

. PPJ GROUP ® \/ El f
& Boundless solutions V jﬁ@ RT

VINATEX VINFAST = Feinudvweomensimn

Xay dung - Bat dong san - Pa nganh

2tz Vietnam Airlines )VIMC SEFES imwn 9 "SONADEZI (CO,E@ONS HUD

Vietnam Maritme Corporatio Vineroup

@ @ % e o XROX —EAREFICO Hawee

SINCE 1901
VIETNAM POST FroRret N SMALLENOUGHTOLISTEN - 8IG ENOUGHTO DELVER Truly your partner
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AN Yerrtunes Vet am

Thank you

VAN HOA DOANH NGHIEP - TRUYEN THONG NOI BO -
TRAI NGHIEM NHAN VIEN

Prima Building, Tang 5, 22 Mai Anh (+84)24 7303 2388 Email: info@bluec.vn
Tuan, O Chg DUa, Béng Da, Ha Noi Website: www.bluec.vn
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