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Cac doanh nghiép ngay cang nhan thdc rd vai tro thiét
yéu cla truyén théng noi bo.
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aa \- O McKinsey Nang suat nhan vién cé thé tang 20-25%
/' & & Company tai cac té chidc nai ddi ngl dudc két noi tot.
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/ / \ G Chat lugng truyén théong toét giup tang 74%
niém tin vao lanh dao cap cao.
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/ \ o / 72% lanh dao tin rang giao ti€p hiéu qua da
&) " M @ grammarly gigp tdng nang suat ddi nhém.
~ Bado cdo The State of Business Communication



Tuy nhién, truyén théng ndi bd hiéu qua khéng dé dang.

4%

Nnhan vién cdm thay ho bo 16 thong
tin quan trong cla cdng ty do su
thiéu hiéu qua hoac khong ton tai
cla bd phan truyén théng ndi bo.

Gallup

7%

lanh dao thta nhan rang doanh nghiép
chua lam toét viéc gan két muc tiéu c3
nhan cla nhan vién véi muc tiéu chung
cla to chdc.

Deloitte
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NHUNG VAN
THUGONG GAP

Khdc biét gilta cdc thé hé Su gan két nhan vién thép Khéng do luong hiéu qua
Cac thé hé nhan vién (Baby Nhan vién thiéu két noi, khong Thiéu cong cu dé danh gid va
Boomers, Gen X, Millennials, Gen hiéu rd vai tro va giam doéng luc cai thién hiéu qua truyén théng
Z) c6 nhu cau va phong cach giao lam viéc. Nnoi bo.
ti€p khac nhau, gay ra su thiéu
dong thuan. Thiéu niém tin véi té chuc

i Lanh dao khdng tao dudc su tin
Théng diép kho tiép cdn tudng va gan bé tu déi ngd.

Théng tin qua phuc tap, khdng
phu hgp véi tung nhdm nhan vién.

Mdc dé tuong tdc thdp
Nhan vién it quan tam va khong
tham gia vao cac ndi dung truyén
théng.



GIAlI PHAP CUA CHUNG TOI

Gilp doanh nghiép giadi quyét van dé cua té chuic bang cach phat huy vai tro cla truyén théng noi bd

BUSINESS ENGAGE _LISTEN INFORMATION EDUCATE VALUES EMPLOYER
SUPPORT GAN KET LANG NGHE UPDATE DAO TAO VAN HOA & CAP QUAN LY
HO TRG THONG TIN GTCL
KINH DOANH

Thoéng tin san

Gan két nhan vién

Nghe da kénh

Pua tin nhanh,

+ HO6 trg nhan

« Truyén thong « Truyén cam

pham, dich vy, trong diéu kién SU dung, phan theo thdi gian vién hoc céac tam nhin, hdng, gia tang
muc tiéu kinh lam viec tich dir liéu néibd  thuc kién thuc & ky s ménh, déng luc
doanh hybrid/phan tan Lanh dao lang M3 open line, nang mdi gia tri cot 16i - Khen thudng,
HO trg nhan vién Tang cudng nghe truc tiép cho cac d6i tac - Xay dung « Piéu chinh cac dong vién
tuyén dau gia trai nghiem Ngan ngiia trong hé sinh cébng ty thanh hanh vi dang luc,
feing) Liel nglhist Akl i khing hoang noi thai t6 chic hoc - Do ludng va Kip thai

khach hang HO trg hgp tac lién bd ' Tré hoa, game tap danh gia van

TTNB hé trg phong ban hod théng tin héa

thudng hiey, Md& réng hé sinh Pa dang hinh

marketing, thai nhan su thic thé hién

tuyén dung
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MO HINH
GOLDEN CIRCLE

Golden Circle [a md hinh do Simon Sinek gidgi thiéu
trong cudn sach "Start With Why".

Mo hinh nay gidi thich cach cac té chic va cd nhan
cd thé truyén cdm hung va tao su khac biét bang
cach bat dau tu “Why” (Tai sao), thay vi tap trung
vao “What” (Cai gi) hodc “How” (LAam thé nao).

Why

How

Golden Circle, Simon Sinek

What
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MO HINH
GOLDEN CIRCLE

Why

Xac dinh muc tiéu
Doanh nghiép can
giai quyét van dé gi?
Phong van, Khao sat,
Nghién cdu
* Bdo cao Hién trang TTNB

How

Xac dinh giai phap

Giai quyét van dé dé
nhu thé nao?

« Xay dung Chan dung Doi

tuong TTNB

+ Xay dung Chién lugc TTNB

What

Xac dinh hoat dong
Théng diép, Y tudng,
N&i dung va KEnh TTNB

- Trién khai hoat dong
- Do ludng dinh ky

AMedi Ventures Vietam
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DICH VU TRUYEN THONG NOI BO

TU VAN DAO TAO TRIEN KHAI
Do ludng Truyén thong Dao tao Nhan thdc TTNB Trién khai Chién dich TTNB
Tu van Chién lugc Truyén Dao tao Ky nang TTNB

San xuat tuyén ndi dung
20 \ San xuat chudi cau chuyén
u vain E)[Anh Ky . A Thiét ké Game tudng tac
IT\ltcj“)ngg AR VU0 Hiong Thiét ké Longform, Infographic, Poster
- San xuat Video
Chup anh hoat déng su kién ndi bd

théng N&i bo
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Chung tdi giup doanh nghiép
GIA TANG NOI LUC

théng qua cac giai phap van hoa
doanh nghiép, trai nghiém nhan
vién va truyén théng ndi bo.
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Productions

MEDIA

VENTURES VIETNAM

N\
W

ACADEMY

MBAND

Blue C la thanh vién cla

MEDIA VENTURES VIETNAM

Hé sinh thai cac cong ty tu van va cung cap cac giai
phap doanh nghiép v38i doi ngll hdn 200 chuyén gia
giau kinh nghiém va sang tao.

@ 19 V6 Van Tan @ 22 Mai Anh Tuan
Quan 3, HCM Boéng ba, Ha Noi



POI NGU
CHUYEN GIA

Kinh nghiém: Ddi ngl chuyén gia uy tin va&i 10 -
20 nam kinh nghiém. Am hiéu sau sac cac
phudng phap, cong cu quoc té va kha nang dng
dung hiéu qua vao thuc tién tai Viét Nam.

Pa nganh nghé: D3 trién khai nhiéu du an cé
quy Mo I8n trong nhiéu linh vuc nhu ngan
hang, tai chinh, bao hiém, céng nghé, vién
théng, bat dong san, logistics, san xuat, dich vu...

Thuc chién & Tan tam: Cam két dong hanh
cung doanh nghiép vai giadi phap thiét thuc, cé
tinh Ung dung cao va bén ving.
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KHACH HANG
CUA CHUNG TOI

Ngan hang - Tai chinh - Bao hiém

MMSB MISHB @TCsC ..hsc
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Van tai - Logistics

Wz vietnamAirlines %)VIMC =EFS

Vietnam Maritime Corporation

= ¢ % vieyet
<b . All.com

SINCE 1901
VIETNAM POST Member of VIMC ® e
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Cdng nghé - Vién théng

mobifone viettel viettel vinaphone

Theo cach clia ban IDC
ﬂﬂ@@nllne esott

San xuat - Nang lugng

PETROLIMEX (D TECGROUP (O TCMOTOR

reigrove [ V e

VINATEX VINFAST = Feindvweomensimn

¢ coDERPUSH

Xay dung - Bat dong san - Pa nganh
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Truly your partner

—"=AREFICO

SMALL ENOUGH TO LISTEN - BIG ENOUGH TO DELIVER
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A Mprdn Yerrtunes Vet sm

Thank you

VAN HOA DOANH NGHIEP - TRUYEN THONG NOI BO -
TRAI NGHIEM NHAN VIEN

Prima Building, Tang 5, 22 Mai Anh (+84)24 7303 2388 Email: info@bluec.vn
Tuan, © Chg DUa, Béng Da, Ha Noi Website: www.bluec.vn
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