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ACADEMY

VENTURES VIETNAM

DigiMed

MBAND

BOND

MEDIA VENTURES VIETNAM

Blue C la thanh vién clia MVV Group - tdp doan
cung cap cac giadi phap kinh doanh théng qua tu
van chuyén gia, gdm nhiéu céng ty thanh vién,
v8i d6i ngl han 200 chuyén gia giau kinh

nghiém va sang tao.

19 V6 Van Tan 22 Mai Anh Tuéan,
Q3, HCM Ha Noi

MVV SnP, MVV Academy, MWV SnP, DigiMed,
Blue Productions MiBrand, Blue C, Bond




- BAi ngl chuyén gia manh, dugc hau
thuan bdi cac cong ty thanh vién trong
tap doan va cac doi tdc hang dau thé gidi

- TU van toan trinh, tU danh gia do ludng,
xay dung chién lugc, dao tao, trién khai

- Linh hoat va sdng tao vdi cac gidi phap
phu hdp theo tung yéu cau dac thu

- C6 kha nang cung cap cac dich vu
ndi dung chuyén biét vé Van hod Doanh

nghiép, Trai nghiém Nhan vién, Truyén
thong N6i bo




TRUYEN THONG

oue(

“TRUYEN THONG NOI BO
TU CHIEN LUGC BDEN THUC THI"

«  Thang 9/2019, cudn sach dau tién vé
Truyén théng N6i bé clia nhém téc
gia Blue C da ra mat tai su kién
Brand Finance. SU ménh cuia cuén
sach la giup doanh nghiép, cac nha
quan ly va nhing ngugi chuyén
trdch hiéu dung vé vai tro truyén
théng noéi bo.

+ Thang 6/2023, cuén sach dudc tai
ban lan thu 2.
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2. DICH VU TU VAN
TRUYEN THONG NOI BO




QUY TRINH DU AN 4D

| | | |
DISCOVER | DESIGN | DEVELOP DEPLOY

Nghién cuu Thiét ké Phat trién Van hanh
* Danh gia hién trang * Dé xuat chién lugc * Dao tao nang cao * Trién khai céc
TTNB (Kénh, Su kién, truyén thong noi bd nhan thuc va ky nang hoat dong néi bd
Nguon luc) nham dap Ung cac . ca 5t noi d
muc tiéu chién ludc SN LEE (el ClUIg,

* Do ludng va kiém
todn hé théng truyén
théng ndi bd thdong
qua cac chuang trinh
phong van va khao sat

cla té chuc, phu hgp * Do ludng dinh ky
V@i van hda doanh

nghiép, nham gan

két, tao dong luc va

truyén cam huing

cho doéi ngl



CONG CU DANH GIA HIEN TRANG

VAI TRO CUA TRUYEN THONG NOI BO

BELIEVE
| | | | | | |

BUSINESS ENGAGE _LISTEN INFORMATION EDUCATE VALUES EMPLOYER
SUPPORT GIA TANG LANG NGHE UPDATE PAO TAO VAN HOA LANH PAO
HO TRG GAN KET NHAN VIEN CAP NHAT & GTCL

KINH DOANH THONG TIN



CONG CU PANH GIA HIEN TRANG

PO LUGNG MUC DO TRUGNG THANH CUA TRUYEN THONG NOI BO

5 CAP DO TRUGNG THANH

Cai tién lién tuc (49 - 60): Truyén théng ndi bd trad thanh yéu té khong thé thiéu dé tao nén su
thanh céong cua té chic. Hé théng quy trinh, hoat dong, kénh, nguén luc déu dudc téi uu hoa
va c6 su doi mai thudng xuyén dé truyén théng ndi bd hoat déng hiéu qua nhat, dem lai nhing
két qua tot nhat.

nghiép. Truyén théng ndi bd da cé du cac yéu té can thiét dé van hanh én dinh trong té chc.
Doanh nghiép tap trung vao viéc duy tri, quan ly dé truyén thong noi bod tiép tuc dugc trién
khai tot.

° Quan ly (37 - 48): Truyén théng ndi bd dudec nhin nhan 1a mot yéu té quan trong cla doanh

Cht déng (25 - 36): Doanh nghiép nhan thic dugc vai tro cla truyén thong ndi bd va chia déng trién
khai, budc dau cé su dau tu cong cu, ngudn luc, nhan su dé truyén théong nodi bé dudc thuc hién theo
dung dinh hudng.

Phan Ung (13 - 24): Doanh nghiép bat dau danh su quan tdm va bat tay vao thuc hién céng viéc
truyén thong nodi b, tuy nhién chi thuc hién theo kiéu "phan Ung", khi ndo phat sinh nhu cau bat

budc phai cdé méi lam.

Sd khai (1-12): Truyén théng ndi bd van con 8 muc sa khai, chua dude quan tam va thuc hién
theo hé théng bai ban. Doanh nghiép khéng cé su chd trong va dau tu cho truyén thong noi bo.



CONG CU PANH GIA HIEN TRANG

PO LUGNG MUC PO TRUGNG THANH CUA TRUYEN THONG NOI BO

STT HANG MUC 12 TIEU CHi PANH GIA

l. LANH PAO 1. MUc dé quan tam cua lanh dao

2. Chién lugc/Ké hoach TTNB
Il CHIEN LUGC 3. Ngan sach danh cho TTNB

4. Do ludng TTNB
5. Hé théng kénh TTNB
6. N6i dung TTNB

111, THUC THI
7. Hoat déng, su kién TTNB
8. Ung dung cbng nghé dsi v3i TTNB
9. B6 may chuyén trach TTNB
10. Dao tao TTNB
V. NGUON LUC QUY TRINH

1. Su tham gia ctia CBNV
12. Quy trinh TTNB

TONG PIEM (60)



CONG CU PANH GIA HIEN TRANG

KIEM TOAN NOI DUNG TRUYEN THONG NOI BO

g 5 e e N
BO cong cu
SYNCHRONICITY ~ HEAT
Sy déng bd Tinh thdai su,
S.H.A.R.E.S :

stc hap dan

/ S.HARES
Danh gia toan dién vé ndi dung

truyén théng noéi bd

o

EVOLUTION
Kha nang

ADVOCACY
Su ung ho tu
tap thé

RELATIONSHIP
\ Tinh két noi /

phat trién

—\\
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KHUNG KET QUA KIEM TOAN NOI DUNG TTNB

VAN BE NGHIEN cUU TIEU CHi DANH GIA m

SUBSTANCE
TINH NHAT QUAN

HEAT o
TiNH THGI SU, SUC HAP DAN

ADVOCACY ]
SU UNG HO TU TAP THE

RELATIONSHIP
TiNH KET NOI

EVOLUTION )
KHA NANG PHAT TRIEN

SYNCHRONICITY
SU BONG BO

TONG PIEM TRUNG BINH

Linh vuc hoat déng, san xuat kinh doanh

Tinh cach, quy chuan thudng hiéu

Van héa doanh nghiép

Phong cach, van phong

D6 hap dan cdia ndi dung

Tinh thai diém cla néi dung

Tinh sang tao cla ndi dung

Su tham gia clia ban lanh dao

Su tham gia clia KOLs n6i b6

Su tham gia clla nhan vién

K&t nGi nhan vién véi nhau

K&t ndi cac dan vi

KE&t néi v8i nhan vién tuyén dau

K&t n&i CBNV vai khach hang

Ké&t nGi ra bén ngoai

Noi dung gilp tao ra/phat trién cac néi dung/cau chuyén mdi
No6i dung gilp tang kién thuc, ky nang phuc vu céng viéc
No6i dung khuyén khich cac y tudng sang tao, déi mdi trong
cdbng viéc

Dong bo vé ndi dung truyén théng trén cac kénh

Dong bo gilia truyén théng ndi bo va truyén théng bén ngoai
Dong bo gilia truyén thong cap Tap doan va cac dan vi



CONG CU XAY DUNG CHIEN LUGC

NGUYEN LY BA VONG TRON VANG

Xay dung ké hoach TTNB cho PJICO theo nguyén ly Ba vong tron

Xac dinh muc tiéu

Doanh nghiép can gidi quyét van dé gi? Why
\ J
[ Xac dinh giai pha )
ac din 1al a
L g p P ) How
Giai quyét van dé do nhu thé nao?
\_ J
Xac dinh hoat dong What

Thoéng diép, y tudng, ndi dung va kénh TTNB




CONG CU XAY DUNG CHIEN LUGC

so PO CHIEN LUCC TTNB

SAN PHAM

Y TUGNG

- . VAN DBE
THONG PIEP |

NGHIEN cUU

Chién lugc

Boi tudng phat trién

Ngan sach

Nguon luc




CONG CU XAY DUNG CHIEN LUGC

CAC GIA TRI HAP DAN NHAN VIEN

Doanh nghiép dudc Thu nhap & Phuc Igi doanh
biét dén trén thi trudng nghiép mang lai cho nhan vién
‘ nhu thé nao trong hién tai va tusng lai ‘
DANH TIENG TUGNG
CONG TY THUGNG

Cac hoat déng nang cao Cach thuc Doanh nghiép

chat lugng cbéng viéc & SU CAN hoé trg nhan vién théng
cudc séng clia nhan vién BANG A qua dao tao, phat trién
A A CO HOI
CONG VIEC 15T
M PHAT
Solie TRIEN
SONG
LANH DAO & VAN HOA & L
QUAN LY MOI TRUGNG Quy chuan vé moi quan

Chat lugng cuia déi ngl hé gitta doanh nghiép va
lanh dao va cach thuc nhan vién va giia nhan

‘ ho quan ly té chic vién véi nhau ‘



CONG CU XAY DUNG CHIEN LUGC

BAN PO THAU CAM

[ Chan dung nhan vién? ]

[ Mong muon I8n nhat ]

cla hola gi? phai trong cong viéc la gi?

[ Thach thuc I8n ma ho gap ]

[ Thu hdt suchdycua ]

ho bang cach nao? la gi?

[ Khoé khan phai déi mat ]

Ho nghigivé
cong ty? né luc han?

[ Diéu gi thdi thuc ho ]




CONG CU XAY DUNG CHIEN LUGC

CONG THUC 3S SAY - STAY - STRIVE

Mot nhan vién ducc xem 13 “gan két” khi thé hién ré nét ca ba khia canh
“SAY - STAY - STRIVE"

GAN KET Nghia |3 NHAN DINH
N6i tich cuc vé t8 chic véi Toi san sang gidi thiéu ban bé, ngudi than dén lam viéc & day.
doéng nghiép, Ung vién tiém
nang va khach hang “Khi c6 cd hoi, toi sé ké cho nhiing ngusi khac nghe nhiing
diéu tuyét vai khi lam viéc & day.”

C6 cam giac than thuéc manh “S& khong dé dang dé ai d6 thuyét phuc tai rdi khoi day.”
liéet va mong muén tré thanh
metphancuatoichuc “Toi hidm khi nght dén viéc rai khoi day dé 1am & nai khac.”

i C6 déng Iuc va nd luc hudng “Cong ty truyén cam hung dé téi lam viéc tét nhat méi ngay.”

@ téi thanh coéng trong cong

Coéng ty thuc day téi déng gdp vudt muc binh thudng.”

1124\ viéc va cho cong ty




<3. CASE STUDY
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PETROLIMEX U

Tu van k& hoach TTNB - H6 tré ngudn luc & San xuat Noi dung
Truyén thong Noi bo Petrolimex

ﬂ - TU 2023 - Nay -



* Khao sat hién trang TTNB Petrolimex
o Phongvan:

- Phéngvan1-1:Lanh dao cap cao
(01 cudc), Trudng ban CLDT (01 cudc)

- Phong van nhém: (Téng 05 cudc).

- Bang hai tra I8i cua lanh dao Ban
(07 bién ban tra I3i)

o Khao sat online: 2690 CBCNV trén toan
Tap doan

» Xay dung bao cao khao sat hién trang
Petrolimex

» Xay dung ké hoach TTNB Petrolimex
* Chuan héa bé may & quy trinh TTNB

e Tu van xay dung kénh va san xuat
ndi dung




Ké hoach trién khai nam 2024

DA TRIEN KHAI BUGC TIEP THEO
12/2023 - 1/2024 2/2024 3/2024 2/2024 -12/2024
L Xay dung Xay dung Trién khai hoat dong,
E,’c?;nca.?.rhl\'l%n K& hoach TTNB hé théng kénh ndi dung TTNB theo
ANg 2024 TTNB ké& hoach

Chuan héda
bé may & quy
trinh TTNB

=\



VIETNAM AIRLINES

Tu van chién lugc - H6 tré ngudn luc & San xuat Noi dung
Truyén thong Noi bo cho Vietnam Airlines
- TU 2016 - Nay -

C
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Tu van chién lugc truyén théng noi bé Wz Vietnam Airlin
¢ B&icanh

Nam 2016, Vietnam Airlines can thiét l1ap hé théng truyén théng ndi bd dé tdng cudng ndi luc va dat

dudc cac muc tiéu chién luge cua té chc.
¢ Giai phap

Tién hanh danh gia toan dién hién trang truyén théng ndi bé cda VNA théng qua khao sat truc tuyén

(+ 5000 nhan vién), han 30 cudc phong van sau va phdéng van nhém (2016)

Xay dung chién lugc truyén théng noéi bé hang nam, tu 2016 dén nay

Phat trién mang Iugdi cac k&nh truyén théng ndi bd bao gém: Tap chi Spirit (tap chi in hang thang),
Spirit Website, Spirit Channel (ban tin video hang ngay), Spirit eNewsletter (ban tin dién td hang
tuan), Sach va cac an pham khac (tt 2016 dén nay)

Thiét 1ap Mot toa soan day du nhan luc, trang thiét bi va mot studio dé san xuat ndi dung cho tat ca
cac kénh
Cung cap phéng vién tai chd dé diéu phdi va san xuat tin tlc (ti nam 2018 dén nay)
Dao tao, huan luyén ky nang truyén théng néi bé cho déi ngl céng tac vién ndi dung cua VNA toan
cau

¢ Két qua dat dudgc
VNA da xay dung dudc mdt luc lugng lao ddng gan két manh mé, tu hao véi s ménh thusng hiéu
VNA da thiét 1ap dugc mot déi ngl truyén théng manh dua trén nhiing nhan té tinh nguyén déng
go6p ndi dung tich cuc dé chia sé cac thdong tin cua VNA trén toan hé théng
VNA da xay dung mang ludi truyén thong néi bd hiéu qua, san xuat néi dung 3 moi dinh dang, gidp
tiét kiém ngudn ngan sach I6n cho truyén thong ddi ngoai nha khai thac ndi dung san cé tu ndi bd




PORTAL

200 tin bai/thang,
v3i dinh dang
phong phu nhu
infographic,
longform, video...

ENEWS

25 Ban tin/nam

SACH
POAN BAY
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POAN BAY 919

B0 NAM XAY n!nls
¥A PHAT TRIEN

(1959 - 2019)



MOBIFONE

Xay dung chién lugc Truyén thong N6i bé cho MobiFone (
-TU 2015 - Nay -




- Ung dung

doc

tin MobiBeat
trén mobile

- Tap chi
dap

Tap san
MobiFone
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QUYET TAM TANG TG
HOBN THANK KE HDACH SXKO 201

KHAT VONG CHUYEN 90




B ool
WIRFONE CHALLENGE

HANH TRINH CHAY BO TIEP sUC
XUYEN VIET 2023

Giai chay 30
MobiFone
Challenge 2023
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Vietlott Py

Co héi dé tét hon

Truyén thong Noi bo cho Vietlott




Khao sat TTNB

Tu van chién lugc
TTNB

Ban tin n6i bd

Tap san 10 nam
“Tu hao sac do"

Vietlott W
THE WINNERS TIMES

et gidi han  clame bt pha

—
Vietlott vy

donmy

\huw: buoc di ueu phong
THAY BOI NGANH XO SO BANG CONG NGHE
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viettel
digital

VIETTEL

Tu van chién lugc truyén thong Noi bo
cho Viettel Digital Service
- TU Thang 5/2020 — Nay
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VINFAST

Tu van Kénh Truyén thdng - San xuat Ban tin To the World



VINE ACT

Ban tin
“To the World”
Vinfast

Xuat ban cac ban tin
nham téi cac doi tac
toan cau, cadc nha cung
cap va doéi ngl nhan
vién da qudc gia cla
VinFast, nham xay dung
mot hé sinh thai VinFast
manh mé, da dang va
két Noi

Ban tin dugc xuat ban
hang thang bang tiéng
Anh, phat hanh qua
email, dinh dang PDF

Chuyén muc: CEO
Message, What's On,
News, Humans of
VinFast Fast facts,
Picture Perfect, Figure
of the month

WEICIURE PERAEC

| — - &2/

VINFAST

TO THE WORLD

W 2K REFD
Patis Mater Show 2018:
( VinFase hrings new cars
home to Paris for the debut
VinFast Meets the Woeld
k: i Opening of VinFast Apprentice-
g ship Tralning Centre
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THANK YOU!

TRAI NGHIEM NHAN VIEN - VAN HOA DOANH NGHIEP - TRUYEN THONG NOI BO
Prima Building, Tang 5, 22 Mai Anh Tuan, © Chg DUa, Béng Pa, Ha Noi

Phone: (+84)24 7303 2388/ (84) 368 780 068

Email: info@bluecvn  Website: www.bluec.vn



