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CAC CHUGNG TRINH PAO TAO CUA
BLUE C GIUP DOANH NGHIEP

Co6 dugc nhan thuc
chung vé tam quan
trong cua viéc nang cao
sdc manh ndi luc cho
doanh nghiép thdong
qua hoat déng VHDN,
trai nghiém nhan vién
va truyén théng ndi bd

Cung cap cac ky nang
can thiét cho viéc trién
khai doi v3i tung
nhém doi tugng

Giup doanh nghiép
trien khai hiéu qua va
tiet kiém chi phi nhda
nguon luc ndi bo




CAC CHUONG TRINH
HUAN LUYEN CUA BLUE C

VAN HOA DOANH NGHIEP
TRUYEN THONG NOI BO

TRAI NGHIEM NHAN VIEN
THUONG HIEU NHA TUYEN DUNG
SANG TAO NOI DUNG

BIEN NHAN VIEN THANH PAI SU THUONG HIEU




1. VAN HOA DOANH NGHIEP

Muc tiéu:

Hiéu nhing khai niém nén
tang cuda van hda doanh
nghiép va vai tro clia van
hda trong doanh nghiép
Nang cao kha nang quan
sat, danh gia va tu duy mot
cach chién ludc vé van hda
doanh nghiép

Biét cach thuc dé thuc thi
van héa doanh nghiép vao
thuc tién
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1. TONG QUAN VE VAN HOA DOANH NGHIEP

- Binh nghia VHDN
« Cac thanh to6 cua VHDN
« Vai tro cua VHDN

« Do ludng va nhan dién cac loai hinh van héa doanh nghiép

Nnhan vién
Cac cbng thuc thuc thi VHDN
Moi quan hé gitta VHDN va TTNB

VHDN tU trdi nghiém khach hang dén trai nghiém

Nh{ng rao can han ché su phat trien VHDN

2. THUC THI VAN HOA DOANH NGHIEP

« CoONng thuc 4A

+ COng thuc SAM

« Xay dung bd gia tri cot 16i

» Xay dung bd chuan hanh vi
X3y dung céac biéu tugng

F



Muc tiéu:

Hiéu dudc vai tro va tam
guan trong cula truyén
thong ndi bd doi vai su
phat trién clia doanh
nghiép

Nang cao nhan thuc va
cac k¥ nang can coé cua
Ngugi lam truyén thong

noi bo

Giup doéi ngl quan ly,
doi ngl chuyén trach va
cong tac vien TTNB hiéu
vai tro cua minh trong
viéc thuc thi chién lugc
truyén théng ndi bod

2. TRUYEN THONG NOI BO

1. TONG QUAN VE TRUYEN THONG
NOI BO
* Dinh nghia & Bac tinh cda TTNB
¢ BOi cAnh mgicla TTNB
* Vaitrocla TTNB
« Xay dung chién lugc TTNB
« Cac San pham va Kénh TTNB
« Xay dung mo hinh va to chc
nguon luc TTNB
e XuthéclaTINB

2. LAP KE HOACH TRUYEN THONG
NOI BO
« Quy trinh truyén théng
e C4c cau phan cua ké hoach TTNB
« Xay dung ké hoach TTNB
« Luu y khi trién khai ké hoach

3. TO CHUC SU KIEN NOI BO
* Phan loai su kién ndi bd

+ Phan biét Concept, Key Visual, Key

Moment
¢ Quy trinh té chuc su kién ndi bd

4. KY NANG VIET

« Tu duy dé tai va phat trién
mindmap

« K¥ nang viét

XU ly théng tin va bién tap

5. KE CHUYEN

« Cac dang cau chuyén trong doanh
nghiép

Cau trdc cau chuyén

Bi quyét ké cau chuyén hap dan
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3. TRAI NGHI EM 1. TONG QUAN VE TRAI NGHIEM NHAN VIEN
NHAN VIEN . Trai nghiém nhan vién (EX) E gi?

- Nhan t6 thudc day trai nghiém nhan vién tich cuc
« TU duy thiét ké trai nghiém

2. DO LUGNG TRAI NGHIEM NHAN VIEN
- COng cu do ludng EX Tool
- Cac budc thuc hién

Muc tiéu: 3. XAY DUNG CHIEN LUGC TRAI NGHIEM NHAN VIEN
« Trang bj kién thic nén tang vé Budc 1: Khao sat
trai nghiém nhan vién Budc 2: Xay dung hanh trinh nhan vién
- Budc 3: Xac dinh thgi diém quan trong
Budc 4: Xay dung chan dung nhan vién
Budc 5: Thiét ké trai nghiém
» Budc 6: Thd nghiém va tao mau
Budc 7: Xay dung ké hoach trién khai

Xay dung chién lugc trai
Nnghiém nhan vién

Nam bat cong cu do ludng doé
trudng thanh cula trai nghiém
nhan vién




4. DAO TAO THUONG HIEU NHA TUYEN DUNG

Muc tiéu: 1. TONG QUAN VE THUGNG HIEU 3. TR!I:fN KHAIEVP - LO TRINH
. Phan bidt Thusna hidu NHA TUYEN DUNG TRAI NGHIEM TU UNG VIEN DEN
an bis g nis - Dinh nghia Thusng hiéu nha NHAN VIEN (EB)
Nnha tuyén dung vai - I . A u s )
- o . tuyén dung « Trién khai EVP - Lo trinh trai
Nnhdng khai niém de RN A R A . - . A a
T ; « Vai tro cua Thugng hiéu nha Nnghiém tu Ung vién dén nhan vién
nham lan khac - N ) = ~ . a
\ e tuyén dung « LS trinh Ung vién — nhan vién
* Tim hieu gia trihap dan . Chisé do ludng hiéu qua . Cac hé théng kénh truyén théng
ungvien (EVP)va thudng hiéu nha tuyén dung thuong hiéu tuyén dung
phudng phap xac dinh . Quy trinh xay dung Thuong
EVP hiéu nha tuyén dung . ) .
N&m viing cach thic lap 4. TRIEN KHAI MOT CHIEN DICH
k& hoach tridn khai EB ) ) . N THUONG HIEU NHA TUYEN DUNG
' 2. XAY Dl,{NG GIA TRI HAP DAN (EP)
UNG VIEN (EVP) « K& hoach trién khai mét chién dich
- Xay dung gié tri hap dan ung thuong hiéu nha tuyén dung (EP)
vién (EVP) « Cac luuy khi trién khai

« Phuong phap xac dinh EVP




5. Bl EN NHAN VIEN 1. TONG QUAN VE SOCIAL EMPLOYEE

Bbinh nghia Social Employee

THANH -DAI S(J’ Ecc;i.i,céhnhvcosa SQT? EFr)rlmp;Joyee
THUGNG HIEU 3i ich clia Social Employee

2. QUY TRINH TRIEN KHAI SOCIAL EMPLOYEE
Budc 1_Discovery
Budc 2_Design
Budc 3_Develop
Budc 4_Deploy

Muc tiéu:

3. CHIA SE CAC NOI DUNG TREN MXH HIEU QUA

* Hlieu Ve val tro cua SOC|,8| . « Chia sé cac ndi dung trén MXH nhu thé nao?
Employee trong su phat trién

chung cua doanh nghiép

Cac budc chia sé n6i dung

: - Cau trdc clda chia sé

Xay dung quy trinh trién khai . Cong thuc chia sé

Social Employee .+ Phan héi trén mang xa hoi

N3m bat cong thic dé nhan « 5budc tréd thanh dai sU trén mang xa hoi
vién lan toa thong diép vé

doanh nghiep hieu qua tren 4. DO LUGNG HIEU QUA SOCIAL EMPLOYEE
mang xa haoi




6. SANG TAO
NOI DUNG

1. TONG QUAN VE NOI DUNG

Dinh nghia vé ndi dung
Dac tinh cda ndéi dung

Cac dang cuia ndi dung

Xu thé cda ndi dung

Nh{ng cai bay clia ndi dung

2. CHIEN LUGC NOI DUNG

« Visao can cé mot chién lugc
Nnoi dung
Phan biét chién ludc ndi dung
va chién ludc tiép thi ndi dung
Cac budc xay dung chién lugc
Nnoi dung

Muc tiéu:

« Hiéu dung ban chat cia n6i dung

« Nhan biét, lam quen cac cach thic sang tao néi dung

« Tim hiéu cach phan phdi, do ludng hiéu qua ndi dung
phu hdp muc dich, doanh nghiép

3. SAN XUAT NOI DUNG

Cong thuc PASTOR

Ky thuat viét doan ndi dung
hiéu qua

Ky thuat viét tiéu dé gay chuy
Ky thuat xay dung ndi dung
tudsng tac

Ké chuyén

Hinh anh hda ndi dung
Game hda ndi dung

Phat trien ndi dung cho céac
nhdm céng doéng

CURATE NOI DUNG

Curate ndi dung la gi?

Sang tao ngl canh mdi cho
Nnoi dung

Ché va Nhai

Bién kho thanh udt

5. PHAN PHOI VA PO LUGNG NOI
DUNG

M6 hinh COPE

Hiéu vé ngudn ndi dung chinh
Hiéu vé thai diém va tan suat
Nnoi dung

Po ludng ndéi dung



CAC CHUONG TRINH THIET KE RIENG
THEO YEU CAU CUA DOANH NGHIEP

Van hoa Van hoa Van hoa Xay dung Tim kifmva Tuyén dung Quan tri Vugt séng
doanh doanh theo dinh ndi lam viéc  ké chuyén nhan su khung Gan két
nghiép thiuc nghiép lay hudng Su hanh phtc doanh phu hop hoang nhan vién
day chuyén khachhang ménh, tam nghiép van hoa truyén trong
doi so lam trung nhin doanh thong noi nhiing thgi
tam nghiép bd diém khé

khan




KHOA HOC TRUC TUYEN

POI NGU VAN HOA DOANH NGHIEP
& TRUYEN THONG NOI BO

KHONG THE BO QUA

CHUGNG TRINH HUAN LUYEN TRUC TUYEN

Chudng trinh dao tao truc tuyén vaéi cac théng tin nén
tang la “budc dém” ving chac gidp hoc vién dinh hinh
tu duy dung dan vé ban chat, nam bat chinh xac cach
xay dung va phat trién van héa doanh nghiép hoan
chinh, tU dé cé thé nhanh chéng ap dung vao doanh
nghiép cda minh.

Chi tiét vé chuong trinh huan luyén, xem tai day.



https://bluec.vn/top-7-khoa-hoc-truc-tuyen-doi-ngu-van-hoa-doanh-nghiep-truyen-thong-noi-bo-khong-the-bo-qua.html#Van_hoa_doanh_nghiep

Ong Lé Quang Vii - CEO

Ong Lé Quang Vi d3 sang 1ap Blue C v8i tdm nhin trd thanh nha tu van tién phong trong
linh vuc van hoa doanh nghiép, trai nghiém nhan vién va truyén théng ndi b tai
Viét Nam.

Qua nhiéu du an xuat sac véi cac doanh nghiép hang dau Viét Nam nhu Vietnam Airlines,
Viettel, MobiFone, EMS... 6ng VU da trd thanh nha tu van chién lugc ndi tiéng va uy tin cao.
Ong cling dudc danh gia 1a mot chuyén gia dao tao va huan luyén tam huyét, tai nang vdi
hang tram khoa hoc vé van hdéa doanh nghiép va truyén thong ndi boé. Va la dién giad uy tin
tai nhiéu su kién va dién dan I8n trong nudc. Ong da thuc hién nhiéu chusng trinh dao
tao vé van hoa doanh nghiép, trai nghiém nhan vién va truyén thong ndi bo dén déng
dao cong chung trén MVV Uni - nén tang gido duc truc tuyén tai Viét Nam.

Khai nghiép la phéng vién, sau dé la Thu ky Toa soan cla tap chi uy tin Thai bdo Kinh té
Viét Nam, 6ng VU dudc biét dén v3i chuy@én moén xuat sac trong truyén théng, ndi dung,
xay dung hinh anh 1anh dao. Ong da tu van va dinh hudng ndi dung cho gan 20 tap chi va
bdo dia phudng trong suét nhiing nam 2000.

Ong sinh Nndm 1972, t6t nghiép khoa B&o chi tai Hoc vién Quan hé Qudc té Moscow (Nga)
vao nam 1996. Tai day, 6ng nhan bang Thac si chuyén nganh Quan hé Céng chung.

Ong VU 1a ngusi suy nght tich cuc, cé khiéu hai hudc, yéu tha ca va ngudng md cuén sach
“Hoang tU bé” cua Saint Exupery.



Nguyén Mai Phudng - Phé Giam déc

La Phdé Gidm déc Diéu hanh Blue C, Phudng cé nhiéu kinh nghiém va niém dam mé vdi cac du an
truyén thong va van hdéa doanh nghiép, trai nghiém nhan vién va thuang hiéu nha tuyén dung. Phucng
da chu tri nhiéu du an tu van va hgp tac véi nhiéu khach hang uy tin nhu Vietlott, Viettel IDC, Viettel
Digital, Viettel Group, TPBank, TC Motor, Vietbank, EMS, HUD, Esoft, Elipsport, SCIC, Everlearn...

Trudc khi gia nhap Blue C, Phuong da cdé 8 nam kinh nghiém phu trach phat trién van hoda va truyén
théng nodi bd cho Tap doan FPT va Cong ty Hé thong Théng tin FPT.

Co6 cling da c6 nhing trai nghiém tuyét v3i 3 Washington DC. tU nam 2013 dén nam 2017 vdi tu cach la
phu Nhan ngoai giao. C6 da tich cuc tham gia nhiéu du dn quang ba van hda, du lich va am thuc Viét
Nam dén ban bé qudc té tai Hoa Ky. Co tot nghiép xuat sac Thac si Ngén ng{ hoc Bai hoc Khoa hoc X3
hoi va Nhan van, DH Quoc gia Ha Noi.

Nguyén Hi€u Nhi - Truédng nhém Chién lugc

V@i vai tro Trudng nhdm Chién lugc, Hiéu Nhi phu trach trién khai cac du an truyén théng noi bd va van
hoa doanh nghiép cho cac khach hang cua Blue C. V8i han 10 nam kinh nghiém bao chi va sang tao ndi
dung, luén chuyén nghiép va trach nhiém cao, Nhi luén dugc cac khach hang cua Blue C nhu Vietnam
Airlines, Mobifone, Viettel... tin tudng va danh gia cao.

Trudc khi gia nhap Blue C, Nhi da cé nhing trai nghiém quy giad trong linh vuc truyén théng véi tu cach
la Trudng ban Truyén thong cua Hé théng Gido duc Archimedes va Thu ky Toa soan Tap chi Suc khoe
Gia dinh. C6 t6t nghiép Hoc vién Bao chi va Tuyén truyén.

Co ludn la moét thanh vién nang dong va than thién trong doéi ngl cua chudng toéi. Cé yéu thién nhién,
thich 16i song téi gian va cac hoat dong my thuat.



DAO TAO
TAP TRUNG/TU XA

=Y=Y=
. DPAOTAOTREN
NEN TANG TRUC TUYEN

PAO TAO HYBRID

HINH THUC BPAO TAO

NoOi dung dao tao dugc thiét ké rieng phu hop véi nhu cau doanh nghiép
Hudng dan truc ti€p bdi giang vién day dan kinh nghiém

Xen k& phan thao luan, thuc hanh gan vdi thuc té doanh nghiép

K&t hdp cac case study gilp hoc vién hiéu, dé ap dung thuc té

Hoat dong game trén cac nén tang online... tang tinh tusng tac

Bai tap cudi khda gilp hé thong lai kién thuc rd rang

Hoc truc tuyén trén nén tang website/app MVV Everlearn, MVV Uni, dé dang
quan ly thai gian véi lich hoc

Bai gidng dugc thiét ké da dinh dang: video, powerpoint, anh, doc

K&t hdp cac tinh nang tudng tac hap dan

Cap chung chi ngay sau khi hoan thanh khda hoc

Két hgp dao tao tap trung va dao tao truc tuyén, tiét kiém thdai gian va mang lai
hiéu qua cao

Phan dao tao truc tuyén la nhing kién thuc ly thuyét nén tang

Phan dao tao tap trung dudc chat loc, 6n tap lai nhiing ndi dung ly thuyét chinh
va tap trung sau hdn vao thuc hanh



QUY TRINH TRIEN KHAI
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NGAN HANG - TAlI CHINH - BAO HIEM




NGAN HANG MSB

Blue C phoi hgp cung MSB tao ra cac trai
nghiém dang nhd cho cac 1anh dao, quan ly
cap trung trong qua trinh phat trién VHDN
MSB

*  Workshop kick off VHDN: Cé thé Chay
han khéng?

*  Workshop Thao luadn Gidi ma

*  Workshop Thao luan Binh hinh

* Sukién ra mat nén tang VHDN

* Daotao VHDN cho lanh dao, quan ly
cap trung, toan hang

* Thoéng tin thém tai day:
Link T
Link 2



https://bluec.vn/khoi-dong-du-an-van-hoa-msb-co-the-chay-hon-khong.html
https://bluec.vn/blue-c-dong-hanh-cung-msb-pho-cap-nen-tang-van-hoa-moi.html

NGAN HANG TMCP
NGOAI THUONG VIET NAM

HOI NGHI TRUEE
i,A» L@
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VIETCOMBANK
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S/l T et G Chudng trinh workshop: Van hoa s6 Vietcombank

NOi dung:

e Xay dung Van hda s6 phuc vu khach hang

Su khac biét gita van hoa truyén théng va van hoéa sé
 Cacdac trung cula van hda so

* Vaitro clia van hda sé trong chuyén doi sé

e Cach thuc thivan hoa sé tai Vietcombank

Théng tin thém tai day

Xay dung Van hoa sé trong Doanh nghiép Vietcombank

Vai tro quan trong cda VHS:
Cac yéu to tac dong va nhing thach thuc khi
xay dung VHS
Nhing kinh nghiém khi tu van cho cac doanh nghiép
trong hanh trinh phat trién VHS
Théng tin thém tai day



https://bluec.vn/hoi-nghi-truyen-thong-vietcombank-nam-2022-xay-dung-van-hoa-so-phuc-vu-khach-hang.html
https://bluec.vn/blue-c-dong-hanh-cung-vietcombank-xay-dung-van-hoa-so-trong-doanh-nghiep.html

AGRIBANK

Chuong trinh dao tao:
e Tiép thiva Truyén théong

Noi dung dao tao:
e TONng quan vé Truyén thdéng Noi bd
e Vaitrdocuaquanlycap trung trong TTNB
e Quan tri kning hoang truyén thong
e Cach thuc trién khai Social Employee

Poi tusng tham gia:
e Han 320 can bd quan ly, chuyén trach vé
truyén théng, marketing trén toan hé théng

Hinh thuc:
e Daotaotaptrung
e Thongtinthém taiday

¥ AGRIBANK

Falnd .“: ;—J-.‘-

@"9"

NGAN HANG NONG NGHEP VA PHAT TREN NONG ThIN e

CHUUNG TRINH TAP HUAN

*THI VA TRUYEN THONG NAM 2019

M3 16p: KNTT/19-01



https://bluec.vn/hon-320-can-bo-quan-ly-tren-toan-agribank-hoc-cach-quan-tri-khung-hoang.html

NG CONG SAN VIET NAM ¢

ABIC - Bao hiém Agribank

Chudng trinh dao tao:
* Truyén thdng ndi bd va truyén théng bao chi

NOi dung dao tao:
* TOng quan vé TTNB va Truyén théng bao chi
Cach thuc xay dung chién lugc truyén théng

Sang tao ndi dung truyén théng, ky nang viét
va ké chuyén

Poi tudng tham gia:

* Can bo truyén thdéng tai cac chi nhanh
B3o hiém Agribank

Hinh thuc:

* Paotaotap trung

* Thongtinthém tai day



https://bluec.vn/5-loi-ich-bao-hiem-agribank-dat-duoc-tu-khoa-hoc-truyen-thong-noi-bo.html

Chuong trinh:

«  Workshop Pho cdp van hoa - “Vision Day —
Ngugi lam chd”

Noi dung:

 Van hdéa doanh nghiép la gi?

« Van hod TCSC dinh hinh nhu thé nao?

« Vai tro cla cac cap trong viéc thuc thivan hoa
doanh nghiép TCSC

« Cach dé duy tri van héa doanh nghiép TCSC

Poi tuong tham gia:
« Toan thé CBNV TCSC

Hinh thuc:
« Daotaotap trung
« Théngtin thém tai day



https://bluec.vn/tcsc-hao-hung-voi-su-kien-vision-day-nguoi-lam-chu.html

DICH VU




IANH TRINH KHACH HANG VA DIEM CHAM

DIGITAL TOUCHPOINTS
o g D gy erse
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PHYSICAL TOUCHPOINTS

Chudng trinh dao tao:

=
* Truyén théng thusng hiéu

R4 /8 w 'e
= 7
| * ./ ’
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F ~
= A
N

o4

NoOi dung dao tao:

* TOng quan vé hoat déng truyén
t h 6 n g d DANGRONG sin viET MRUANG Ve UON NAM
* K¥ nang truyén théng \ :

Hé thong truyén thong thucng hiéu
Vietnam Airlines

Poi tuong tham gia:

* 100 can bod lién quan dén hé théng
truyén théng thusng hiéu tu cac cd
quan dan vi trong nudc va han 30 chi
Nnhanh nudc ngoai

Hinh thuc:
* Paotaotap trung
* Thong tin thém tai day



https://bluec.vn/blue-c-dao-tao-truyen-thong-thuong-hieu-cho-gan-100-can-bo-vietnam-airlines.html

Chudng trinh dao tao nhan thuic vé Van héa sé

Doi tucgng: Bai dién Ban 1anh dao, can bd quan ly va
NLD tai cac CQ, BV, Cong ty con cla VNA

Thai lugng: 04 budi (03 tiEng/budi)

Hinh thdc: Dao tao truc tiép (Offline)

S& luong hoc vién tham gia: 40-80 ngudi/ I8p

Workshop nhan thuc vé Van héa sé

Doi tugng: Boan thanh nién VNA

Thai luong: 03 tiéng/budi

S6 lugng ngugdi tham du: 71 ngudi tham gia truc tiép
tai Diém cau chinh - Toa nha VNT, Tru s3 TCT HKVN va
két hgp truc tuyén tai cac diém cau (HCM, Nghé An,
Pa Nang)

Hdi thao van héa sé véi chuyén doi s6

Pia diém t6 chuc: Tai tru s3 VNA - Ha Noi

Doi tugng: Cac quan ly chu chot va cac can bd thuc
thi Van hod s6 cua cac cdng ty, don vi thanh vién VNA
Thai lugng: 03 budi (03 tiéng/budi)

S& luong hoc vién tham gia: 40-80 ngugdi/ I8p



VIETNAM POST

Chudng trinh dao tao:

Van héa doanh nghiép tai Vietnam Post

Cac hoat dong tuong tac dugc game hda theo
concept “Jeans Day”

NOi dung dao tao:

Pao tao nhan thidc VHDN cho lanh dao TCT -
quan ly

Tam quan trong clia VHDN daéi vai su phat trién
cla Vietnam Post

Hiéu VHDN cuUa Vietnam Post

Hiéu vé vai tro cda lanh dao, quan ly trong thuc
thi VHDN Vietnam Post

Pao tao ky nang cho ddi ngld chuyén trach

Hoc vién hiéu VHDN cula Vietnam Post

Hoc vién nam dudc cac ky nang thuc hanh
VHDN

Hinh thudc:

Pao tao tap trung
Thoéng tin thém tai day




ABOUT ME

e

HOC PHAN:

VAN HOA DOANH =
NGZEF"TAN CANS | m :
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TAN CANG

Chuong trinh dao tao:
« Van hdéa doanh nghiép cho Lanh dao
cap trung

No6i dung dao tao:

« Cac md hinh van hoa

« Cap nhat cac kién thuc vé van hoa Agile

« Vaitro quan trong cuda van hoa doanh nghiép

« Cach thuc thuc hién va do ludng van hoa,
duy tri van hda & ting cap bac.

« Chién ludc va ki thuat nadng cao hiéu qua cua
truyén théng ndéi bo 4.0

Hinh thuc:
« DPaotaotap trung

Poi tuong:

« Hon 351anh dao cap trung clia Tong Cong ty
Tan Cang Sai Gon

« Théngtin thém tai day


https://bluec.vn/tan-cang-sai-gon-tang-cuong-dao-tao-van-hoa-doanh-nghiep-cho-lanh-dao-cap-trung.html

BAN MAI SCHOOL

Chuong trinh dao tao:

Toa dam dam vé van héa doanh nghiép

No6i dung dao tao:

Xay dung nhan thic dung vé VHDN, nhin
nhan lai ban sac van hda cuda té chc.

Tim ra diém manh can ké thtia va nhiing thay
ddi can nam bat dé BMS tién xa han.

Po ludng va phan loai cac loai hinh van hoa
dac trung cla cac doanh nghiép hién nay.

Hinh thdc:

Pao tao tap trung

Doi tuong:

Pai dién ban lanh dao BMS

50 thay c6 thudc Ban Gidm hiéu, To trudng
chuyén mon cac Nha trugdng

Trudng cac phong ban, cac bd phan trong
khoi HO thudc BMS

Thoéng tin thém tai day

L A




VIETLOTT

Chudng trinh dao tao:
* Truyén théng ndi bd

NOi dung dao tao:

* Tong quan Truyén théng Noi bo

* Lap k& hoach Truyén théng Noi bd

* TO chlic nguon luc Truyén théng Nbi bd
* Ky nang viét

e Kéchuyén

* ToO chuc su kién

Poi tuong tham gia:

* Can bd chuyén trach, kiém nhiém vé
truyén théng noéi bd tu cac chi nhanh trén
ca nudc

Hinh thuc:

* Paotaotap trung

* Thoéng tin thém tai day



https://bluec.vn/nang-cao-nhan-thuc-va-ky-nang-truyen-thong-noi-bo-cho-nguoi-vietlott.html

ELIPSPORT

Chuong trinh dao tao:

* Van hodéa doanh nghiép va Truyén théng néi bd v
: opder 1

Noi dung dao tao: . L geme s”ﬁ;‘??f“ =

* Tam guan trong cula van hoa doanh nghiép &

truyén théng néi bo

* Trién khai van héa doanh nghiép hiéu qua

* Thuc hanh van hdéa doanh nghiép Elipsport

* TOng quan truyén théong néi bo

* Ky nang truyén théng ndi bod

Poi tugng tham gia: n VS
* Gan 70 can bd quan ly, teamleader cla
Elipsport

Hinh thuc:
* Paotaotaptrung
* Thdéng tin thém tai day


https://bluec.vn/nguoi-elipsport-thuc-hanh-van-hoa-doanh-nghiep-va-nang-cao-ky-nang-truyen-thong-noi-bo.html




VIETTEL

Chuong trinh dao tao:
* Truyén théng van hda soé Viettel

NOi dung dao tao:

* Van hod so thé gidi - Van hoa so
Viettel

* Tu duy dé tai van hoa so Viettel

* Sang tao ndidung

e Ké chuyén van hod sé

Poi tudng tham gia:
* Gan 50 can bo truyén thong cac
dan vi truc thudc Tap doan Viettel

Hinh thuec:
* Paotaotu xa

2 Zoom Meeting

View Options v

Blue C Company is talking...

Chung ta cé thé cd nhitng tham vong 16n lao.
Chung ta ¢6 thé c6 nhimg muc tiéu vi dai.

Chting ta 6 thé c nhitng sir ménh day cam hing.
Nhung moi thir chi trd thanh hién thuc khi ching ta

s6ng ddng vai van héa cha minh, khi ching ta phd cap
van héa ctia minh.”

Satya Nadella,
CEO Microsoft

& |
o

Anhdtv12

Ky luat ***
Dodn

Join at . Ningdsng SAng tao
slido.com ~ Nhiét huyét  Tién phong
#305 889 i 2 ¥

TuyenNN

duongdtt4

AnhVH6

toanlq7

iPhone




& Active pall

Viettel IDC trong Covid-19

Tim thay niém vui trong cach lam viéc méi
Phungsy  khongaila sé khong H& tra KH mi
Pay manh kinh doanh djch vy VDI ‘
Join at Quan tam DONgIONE  gia dinh viettel idc
Slido.com Ky lugt nhirng chién binh phéng méy

Tinh ngudi néng m

#647 287

Thay dai chinh sach tryc tai trung tam dir liéu

Nhan vién TRU'OC,
khach hang SAU

Y TUGNG BEN TU PAU
Ban c6 thé mang dén diéu gi
Mo
cho cau chuyén?

Céng thirc

83i = Théng tin méi + Théng tin nén

VIETTEL IDC

Chuong trinh dao tao:
* Truyén thdng ndi bd

Noi dung dao tao:

* Tong quanvé TTNB

* Thuc hanh TTNB (Ky nang viét, tu duy
dé tai, viét tin, ké chuyén)

Poi tuong tham gia:
* 10 can bd chuyén trach va céng tac vién
truyén théng noi bod

Hinh thuc:
* Pao tao truc tuyén trén hé thong MvvV
Everlearn va dao tao tu xa



VIETTEL IDC

Chudng trinh dao tao:
* Van hda doanh nghiép

NoOi dung dao tao:

* TOng quan vé van hoa doanh nghiép
* Van hoa Viettel IDC

e Thuc hanh VHDN Viettel IDC

* Phattrién VHDN IDC

Poi tudng tham gia:
* 20 can bd lanh dao, quan ly cua Viettel IDC

Hinh thuec:
* Paotaotap trung
* Thoéng tin thém tai day



https://bluec.vn/nguoi-viettel-idc-xay-dung-va-lan-toa-triet-ly-phung-su.html

VIETTEL DIGITAL SERVICES

Chuong trinh dao tao:
* Truyén thdéng noéi bd

Noi dung dao tao:

* Tong quan Truyén thdéng No6i bd
* Chién lugc TTNB VDS 2021

‘- E— = - ¢ Xay dung chan dung

i [ET NAM * Cackynang TTNB

I————— S AT Péi tugng tham gia:
7 i 108 W 34 VETTEL 6 e N

* 100 can bd quan ly, chuyén trach va cong
tac vién truyén thong noi bo

Hinh thudc:

 Paotao tdp trung va truc tuyén trén hé
théng MVV Everlearn

* Thoéng tin thém tai day



https://bluec.vn/nang-cao-nhan-thuc-va-ky-nang-truyen-thong-noi-bo-cho-can-bo-viettel-digital.html

CcMC

Chuong trinh dao tao:
* Phat trién van héa doanh nghiép va Ung dung
tai Tap doan CMC

NOi dung dao tao:

 TOng quan vé cac phuong phap do ludng van
héa doanh nghiép (VHDN) dé phuc vu muc
tiéu quan tri va danh gia hiéu qua thuc thi

* Lam rdé hon quy trinh trién khai VHDN véi mo
hinh 4S v3i 4 giai doan Binh hinh (Shape) -
Chuan hoa (Standardize) — Pho cap (Socialize)
— Duy tri (Sustain)

* Xxu hudng van hoda trong bbi canh mdi

Hinh thuec:
* Paotaotap trung

~Cess

e =11
AT - .t’ .
f s

Poi tuong:

* 80 hoc vién la cac quan ly nganh doc Nhan su
& Can bb chuyén trach phat trién van hoa tai
cac cong ty thanh vién trong Tap doan.

* Thoéngtin thém tai day



https://bluec.vn/phat-trien-van-hoa-doanh-nghiep-va-ung-dung-tai-tap-doan-cmc.html

VNPT

Chuong trinh dao tao:
« Van hoa Agile & Teamwork

No6i dung dao tao:

« 6dactinh clavan hoa Agile

e Thao luan vé nhing biéu hién
cla van hoéa Agile tai VNPT

« Nhing diéu VNPT can phai thay
doi trong mindset va hanh vi dé
Agile hiéu qua

Poi tuong tham gia:

« HAdNn 140 hoc vién la cac lanh
dao trung tam, trudng nhdém va
cac chuyén vién tu VNPT-IT,
VNPT-Vinaphone tham gia BU.

Hinh thuc:
« Paotao tap trung
« Thoéng tin thém tai day


https://bluec.vn/thuc-day-van-hoa-agile-doi-moi-tu-duy-va-hanh-vi-trong-to-chuc.html

VNPT

Chudng trinh dao tao:
« Truyén thong ndi bd danh cho doi
ngU chuyén trach

NOi dung dao tao:

« TONg gquan Ve truyén thong noi bd

¢ Thuc hanh truyén thong ndi bd

« Quan tri khing hoang truyén thong
va TTNB

* Social Employee

Poi tuogng tham gia:

« Gan 150 can bod chuyén trach va can
b6 kiém nhiém la dau madi truyén
théng ndi bd tai cac dia phudng

Hinh thuc:
« Daotaotaptrung
 Thoéng tin thém tai day



https://bluec.vn/blue-c-dao-tao-nang-cao-nang-luc-truyen-thong-noi-bo-cho-tap-doan-buu-chinh-vien-thong-viet-nam.html

MOBIFONE

Chuong trinh dao tao:
* K¥ nang Truyén théng noi bo

Noi dung dao tao:

* TOng quan va vai tro cla Truyén théng
noi bo

* Xay dung chién lugc, ké hoach TTNB

* Chan dung déitugng TTNB

* Tu duy dé tai

* Ky nang viét, ké chuyén

* Thao luan, thuyét trinh y tudng

Poi tudng tham gia:

* 30 can bd chuyén trach truyén thong
cua TCT

Hinh thuec:
* Paotaotap trung
* Thoéng tin thém tai day


https://bluec.vn/blue-c-cung-doi-ngu-chuyen-trach-cua-mobifone-khai-pha-suc-manh-cua-truyen-thong-noi-bo.html

CAC YEU TGO TAC DONG DEN TRAI NGHIEM NHAN VIEN
TRONG DOANH NGHIEP

TINH VAN CONSULTING

CONG NGHE

MOI TRUONG

Chuong trinh dao tao:
* Trai nghiém nhan vién

NOi dung dao tao:

* ToOng quan Ve trdi nghiém nhan vién

* X3y dung chién lugc trai nghiém
Nnhan vién

* Po ludng do trudng thanh trai nghiém
Nnhan vién

Poi tuong tham gia:

* 12 quanly cap trung

Hinh thuc:
* Paotaotu xa
* Thdéng tin thém tai day



https://bluec.vn/blue-c-chia-se-ve-cach-thuc-xay-dung-trai-nghiem-nhan-vien-voi-can-bo-quan-ly-tinh-van-consulting.html

S
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Chuong trinh dao tao:
* Van hoa doanh nghiép

No6i dung dao tao:

 Tong quan Van hod doanh nghiép

* Trién khai Van hod doanh nghiép tai SCIC

* Pabituogng tham gia: Hon 200 can bd
nhan vién cla Tong cong ty

Hinh thuc:
* Paotaotap trung
* Thoéng tin thém tai day



https://bluec.vn/hon-200-can-bo-scic-tham-gia-tap-huan-van-hoa-doanh-nghiep.html

SAN XUAT




VINATEX

Chudng trinh dao tao:
« Truyén thdéng

NOi dung dao tao:

« TOng quan vé Truyén théng va Tap chi

« TO chuc tda soan va quy trinh théong tin

« Tu duy dé tai va td chic ndi dung theo
tuyén deé tai

« Khaithac xd ly thdng tin va Bién tap

« Thiét ké va X ly hinh anh

« Dan trang theo nhém

« Thuyét trinh y tudng

Doi tugng tham gia:
* 40 can bd nhan vién truyén théng cua Tap
doan & ba mién

Hinh thuc:
« DPaotaotap trung
« Thoéng tin thém tai day



https://bluec.vn/blue-c-nang-cao-nang-luc-truyen-thong-noi-bo-cho-tap-doan-det-may-viet-nam.html

VINATEX

Chudng trinh dao tao:
* Truyénthbéng

Noi dung dao tao:

* TOng quan vé Truyén théng va Tap chi

* TO chuc tda soan va quy trinh théng tin

* Tu duy dé taiva td chic ndi dung theo
tuyén deé tai

* Khaithac xd ly théng tin va Bién tap

e Thiét ké va XU ly hinh anh

* Dan trang theo nhdm

* Thuyét trinh y tudng

Poi tuong tham gia:
* 40 cdn bd nhan vién truyén théong cla
Tap doan & ba mién

Hinh thuc:
* Paotaotaptrung
* Thoéngtin thém tai day



https://bluec.vn/blue-c-nang-cao-nang-luc-truyen-thong-noi-bo-cho-tap-doan-det-may-viet-nam.html

Chudng trinh dao tao:
* Truyén thdng nodi bd

NoOi dung dao tao:

* Nhéan thdc dung dan vé tam quan trong TTNB

* Hiéu TTNB 1 cach hé théng

* Cap nhat xu hudng mdi va biét cach phat huy
vai tro ca nhém nhan su khac nhau trong toé
chlc dé TTNB dat hiéu qua cao

Poi tudng tham gia:

* 60 hoc vién tai gan 40 diém cau tu tat ca cac
dan vi thudc hé théng PPJ Group. “ _
Hinh thuic: \ N N 2. ... st ¢
. . ] : . &= e DAOSIE AARE
* Paotaotructiép X
* Thongtinthém tai day

gl duimg g



https://bluec.vn/tap-doan-ppj-group-nang-cao-chuyen-mon-ve-truyen-thong-noi-bo.html

VIETSOVPETRO

Hoi thao:
« Truyén thong trong doanh nghiép & ky
nang Vviét tin bai hién dai

Holli‘T;u’\o ‘ ; . Néi dung héi théo:

TRUYEN THONG TRONG DOANH NGHIEP & KY NANG VIET TIN BAI HIEN DAI

« Bao quat vé cach thuc xU ly khing hoang
truyén thong
«  KY nang viét tin bai hién dai

Hinh thuc:
« Daotaotap trung

Poi tuong:

« Banlanh dao

« DO6i ngl truyén thong ndi bd thudc 20
phong ban B6 may diéu hanh va 14 dan vi
thanh vién truc thudc lién doanh Viét-Nga
Vietsovpetro

« Théngtin thém tai day



https://bluec.vn/vietsovpetro-to-chuc-hoi-thao-ve-truyen-thong-trong-doanh-nghiep-ky-nang-viet-tin-bai-hien-dai.html

N
%\ ACADEMY

Chuong trinh dao tao:

* Bién nhan vién thanh Bai st Thuang hiéu va Truyén
théng ndi bo

No6i dung dao tao:

* Tong quan TTNB

* Cach thuc xay dung chién lugc TTNB
* Tong quan vé Social Employee

* Vaitro cla lanh dao dé doanh nghiép phat trién
Social Employee

* Céac k¥ nang cua Social Employee

Poi tuogng tham gia:

* Gan 60 can bd cap quan ly cac dan vi truc thubc, don
vi thanh vién cuda PVOIl

Hinh thuc:
* Paotaotap trung
* Thdéng tin thém tai day



https://bluec.vn/pvoil-hoc-cach-bien-nhan-vien-thanh-dai-su-thuong-hieu.html

HUU NGHI FOOD

Chuodng trinh dao tao:
* Van hdéa doanh nghiép

Noi dung dao tao:

* TOng quan vé van hda doanh nghiép
* Kham pha VHDN HUOu Nghi Food

* Thuc thi VHDN

Poi tudng tham gia:
* Gan 40 can bd quan ly cap trung

Hinh thuec:
* Paotaotap trung va tu xa
* Thongtin thém tai day



https://bluec.vn/doi-ngu-quan-ly-cap-trung-huu-nghi-food-nang-cao-nhan-thuc-ve-van-hoa-doanh-nghiep.html
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VINGROUP

Chuong trinh dao tao:
* Truyén théng ndi bd

NOGi dung dao tao:

e Téng quan vé Truyén théng, Marketing & Ung
dung trong Quan tri Thudng hiéu

* Vaitro cda Lanh dao cd sd trong Truyén thong
NGi bd

* Quy trinh Truyén théng Noi bd

Poi tuong tham gia:

* Gan 1000 can b6 lanh dao cap P1- P2 thudc cac
khoi

Hinh thuc:
* Paotao tap trung




TNG HOLDINGS (ROX GROUP)

Chuong trinh:
H&i thao van hda doanh nghiép

Noi dung héi thao:

« Cac két qua do ludng van hdéa doanh
nghiép cta TNG va cac cbng ty thanh vién

« Vaitro cda lanh dao trong thuc hanh van
hoa doanh nghiép tai TNG

« Nhng viéc can uu tién cai thién trong boi
canh madi

Poi tuong tham gia:
 Haon 40 cédn bd cap cao cla tap doan

MY TI N YT
() B i

e | L

4 \
L . N ;

" Hinh thic:
« HOithao tap trung
« Thdng tin thém tai day



https://bluec.vn/blue-c-to-chuc-hoi-thao-van-hoa-doanh-nghiep-cho-lanh-dao-tap-doan-tng-holdings-vietnam.html

SONADEZI

Chudng trinh dao tao:
* Truyén théng nodi bd - Gan két déi ngl

NOi dung dao tao:

* TOng quan truyén thong ndi bd

* X3y dung chién lugc truyén théng ndi bo
* Tu duy dé tai va ké chuyén

* Vaitro quan ly cap trung

* Quan tri khiing hoang

Poi tuong tham gia:
* Ban Gidm déc cac cong ty thanh vién &
Tong Céng ty Sonadezi

Hinh thuc:
* Paotaotap trung
* Thoéng tin thém tai day



https://bluec.vn/quan-ly-sonadezi-chu-trong-truyen-thong-noi-bo-de-phat-trien-doanh-nghiep.html

Chudng trinh dao tao:
. Workshop dao tao va ra mat sé tay van
hoéa “Chat Hawee”

N0| dung dao tao:
Ra mat s6 tay van hoda “Chat Hawee”

* Pao tao nhan thuc cda lanh dao vé vai tro
trong thuc hanh VHDN tai Hawee.

* Dao tao nhan thuc vé tam quan trong
clda van hoa.

Hinh thuc:
* DPaotaotap trung

DOI tuong:
Hon 40 lanh dao cap cao, quan ly cap

trung va can boé bo phan phat trién
VHDH.

* Théng tin thém tai day


https://bluec.vn/workshop-dao-tao-va-ra-mat-so-tay-van-hoa-chat-hawee.html

BATDONGSAN.COM.VN

Chuaong trinh dao tao: Sang tao ndi dung
No6i dung dao tao:

o Toéng quan ndi dung (Binh nghia vé noi
dung, DPac tinh cda nbi dung, Cac dang
cuda ndi dung, Nhing cai bay cla noi
dung, Hudng ti€p can ndi dung, Xu thé
cla ndi dung)

o Ngbi nha va chién ludc n6i dung (Hinh
mau thuang hiéu, Pillar néi dung, Chién
lugc N&i dung)

o Sangtao ndi dung (Quy trinh truyén
thong, Viét ndi dung hiéu quad, Ké
chuyén)

Daoi tudng tham gia: Hon 20 can bd chuyén
trach branding, marketing cla
Batdongsan.com.vn

Hinh thuc: Bao tao tap trung

Théng tin thém tai day



https://bluec.vn/batdongsan-com-vn-cap-nhat-nhung-xu-the-noi-dung-moi-nhat-nam-2022.html

N HIEN TAI Linh hoat, Thich ung

sphad On dinh, Kiém soat

DOANH NGHIEP T

1goBu Bupni

Masting Chat

I8 D Thi Mish P =5 Cenpce
@ BEan d0EEBa y

PIEN HINH

Huawei - Van hoéa Ché S6i
(Wolf Culture - Kill or Be Killed)

Lé Thu- Sophle

HIEP HOI NHAN SU

HRA

Chudng trinh dao tao:

* Toa dam Van hdéa doanh nghiép: o ludng
muc do trudng thanh va danh gia hién
trang.

NoOi dung dao tao:

* Gigi thiéu, thuc hanh va thao luan vé cong
cu do ludng muc do trudng thanh thuc thi
Van héa doanh nghiép - CCMM

* Két qua do ludng muc doé trudng thanh
cla cac doanh nghiép tai Viét Nam

* Gigithiéu vé cong cu do ludng Van hoa
doanh nghiép O.C.A.l va Case study

Hinh thuc:
e Paotao Online.

Poi tudng:

* Gan 50 Gidm doéc va can bd quan tri nhan
sU dén tu cac doanh nghiép SME.

* Thdéng tin thém tai day
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ACADEMY

oe( MBAND MEDIA VENTURES VIETNAM

Blue C |a thanh vién cla MVV Group - tap doan
cung cap cac giadi phap kinh doanh théng qua

tu van chuyén gia, gom nhiéu céng ty thanh

A\ vién, v3i doi ngl han 200 chuyén gia giau kinh

MEDIA Nnghiém va sang tao.

W VENTURES VIETNAM
@ 19 V& Van Tan @ 22 Mai Anh Tudn
Q3. HCM Ha Noi

MVV SnP, MVV MVV SnP, DigiMed,

Blue BOND Academy, Blue MiBrand, Blue C, Bond
Productions Productions

DigiMed



THANK YOU!

TRAI NGHIEM NHAN VIEN - VAN HOA DOANH NGHIEP - TRUYEN THONG NOI BO

Prima Building, Tang 5, 22 Mai Anh Tuan, © Chg DUa, Béng Da, Ha Noi

Phone: (+84)24 7303 2388/ (84) 368 780 068
Email: info@bluec.vn
Website: www.bluec.vn




