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NOI DUNG

Nhirng thach thirc vé ngudn luc khi trién khai van héa doanh nghiép

. Cac chuwong trinh huan luyén cta Blue C

. Case Study

. VéBlueC
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VAI TRO CAC NHOM NGUON LU'C VAN HOA DOANH NGHIEP

Lanh dao cép cao B phan chuyén trach Quan ly cap trung m

e Dinh huwdng phat trién van hda
mong muén, ddm bdo vin héa
phu hgp véi cac muc tiéu kinh
doanh va ddp (ng nhu cau cla
cac bén lién quan

e Trau déi vdn hod théng qua céc
hanh dong 13nh dao bao gém
thiét 1ap muc tiéu, chién luoc
va uvu tién xay dwng van hoa

e Thiét ké t6 chirc va céc quy
trinh hoat ddng, nham ho tro
va thic day cho muc dich va
gia tri cot 18i cia cong ty

e Phat trién cdc tai liéu van hda

e U'ng dung van hod vao cac quy
trinh dénh gid, tuyén dung,
khen thudng, ghi nhan

e Thiét ké cac trdi nghiém cla
nhan vién dé giai thich va cing
c6 van héa mong muén

e Thyc hién cac chién lvoc va
chuong trinh cho phép cac
thanh vién con lai ca té chirc
hoan thanh trach nhiém van
hda (dao tao, kiém tra...)

e Truyén théng ndi bd

e Mang dén cho nhan vién
nhitng trai nghiém van hod té
chirc thdng qua viéc giao tiép
hang ngay

e Lam guong, hinh mau vé
van hoa

® Tham gia cac hoat déng xay
dwng van hda va nubi dudng
sy gan két clia nhan vién véi
van hda

e Cung cap dir liéu dau vao vé
hién trang, nhu cau va ky vong
doi véi van hda mong muédn

 Dé xuat nhirng y twdng mai

¢ Tao ra, tudn tha va thuc thi cac
thoi quen va quy tac van hoj;
diéu chinh thai dé va hanh vi
v&i VHDN

e Tham gia cac hoat dong xay
dwng van hoa

e Lan toa van hod ra bén ngoai



Dao tao van hoa
Diém trung binh: 2.85 diém
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Capdé1:
Khoéng c6
hoat déng
dao tao VHDN
dinh ky nao

5.31%

Cép d6 2:
Cdé dao tao
CBNV khi
ban hanh
maoi VHDN

Cap dé 3:
Cé dao tao
CBVN mdi
vé VHDN &
cdp df téng
quan trong
giai doan
thirviéc/

ky hop dbng
chinh thuc

Cdp dé 4:

Cé dao tao
CBNV mdivé
VHDN écdp

do tral nghiém
chuyén sau
trong giai doan
thirviéc/ ky
hop déng
chinh thuc

Cdp db 5:
Khong chi

dao tao

dinh ky cho
CBNV hang
nam vé VHON
ma con dao tao
cho CB quén ly
dé nang cao
nhdn thuc va
nang luc quan
ly VHON

._,. ¥

Cép dé 6:
CBNV, d¢i ngi
qudn lyva

ddi ngli chuyén
trach dinh ky
déu co cac
chuong trinh
dao tao bat bubc
nhdm nédng cao
nhan thue, ky
ndng va hiéu
biétvé VHDN

Thiéu s quan tdm dén hoat dong

dao tao van hoa doanh nghiép la mét

trong nhirng nguyén nhan khién do

trwdng thanh cta VHDN hién dang &

murc trung binh thap.

J

Diém trung binh cla hoat dong dao tao la
2.85/6.00, theo bao cdo bo lwvong Mirc do
trwdng thanh VHDN nam 2021 cua Blue C.

Hon 1/3 s6 doanh nghiép khéng cé bat ky hoat
ddng dao tao dinh ky nao vé VHDN.



NHO’NG THACH THU'C CUA DOANH NGHIEP
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Trién khai VHDN thiéu hiéu qua do Ha théne truvan théne ndi bd A
suw khac biét trong nhan thirc chung kl';c“)ng d?’; ma\:lh 3 ngugyér.n nh.én
cua doi ngtve tam quan "f-’"?' cua khién viéc pho cap VHDN gdp nhiéu
VHDN va vé cach thure va ki nang > .
2 . tro’ ngai.
\ trién khai. /




CAC CHUO'NG TRINH DAO TAO
CUA BLUE C GIUP DOANH NGHIEP

1. Cé duogc nhan thirc chung vé tdm quan trong
cla viéc nang cao strc manh néi lwc cho doanh
nghiép théng qua hoat dong VHDN, trai nghiém
nhan vién va truyén thdng ndi bd

2. Cung cap céac k§ ndng can thiét cho viéc trién
khai d6i véi tirng nhdm ddi twong

3. Giup doanh nghiép trién khai hiéu qua va tiét
kiém chi phi nh& nguén luc ndi bd

— Q’



CAC CHU'O'NG TRINH HUAN LUYEN CUA BLUE C

1. VAN HOA DOANH NGHIEP

2. TRUYEN THONG NOI BO

3. TRAI NGHIEM NHAN VIEN

4. THUO'NG HIEU NHA TUYEN DUNG

5. SANG TAO NOI DUNG

6. BIEN NHAN VIEN THANH PAI SU THUONG HIEU



1. VAN HOA DOANH NGHIEP

an

Muc tiéu:
% Hiéu nhirng khdi niém nén tang cda van hda doanh nghiép va vai trd cda van héa trong doanh nghiép
% Nang cao kha nang quan sat, danh gid va tuv duy mét cach chién lwgc vé van héa doanh nghiép

% Biét cach thirc dé thuc thi van hda doanh nghiép vao thuec tién

1. TONG QUAN VE VAN HOA DOANH NGHIEP 2. THY'C THI VAN HOA DOANH NGHIEP
*  Dinh nghia VHDN * Congthuc4A

* Cdcthanh t6 cia VHDN * Congthlirc SAM

* Vaitro cta VHDN * XAy duwng b gia tri cot 16i

* Do lwong va nhan dién cac loai hinh van hdéa doanh nghiép e Xay dung bd chuin hanh vi

* VHDN tlr trdi nghiém khach hang dén trai nghiém nhén vién e XAy dwng cac biéu tuong

e Cac cong thire thyce thi VHDN
e MGiquan hé gitra VHDN va TTNB

e Nhi*ng rao can han ché sy phat trién VHDN



2. TRUYEN THONG NOI BO

Muc tiéu:
% Hiéu duwoc vai tro va tdm quan trong cla truyén thdng ndi bd déi véi sy phat trién cia doanh nghiép

% NAang cao nhan thirc va cac ki nang can co6 ctia nguoi lam truyén théong ndi bd
< Giup ddi ngli quan ly, ddi ngli chuyén trach va cdng tac vién TTNB hiéu vai trd cdia minh trong viéc thuec thi
chién luoc truyén thong néi bd

1. TONG QUAN VE TRUYEN THONG NOI BO 2. LAP KE HOACH TRUYEN THONG NOI BO 4. KY NANG VIET

* Dinh nghia & Pac tinh ctia TTNB * Quy trinh truyén thong *  Tu duy dé tai va phat trién mindmap
*  B&i cAnh mé&icha TTNB * Cdc cau phan cta ké hoach TTNB e K{y nidng viét

* Vaitrocta TTNB * XAy dung ké hoach TTNB e X ly thdong tin va bién tap

s XAy dung chién lvgc TTNB e Luuy khi trién khai k& hoach

*  Cac San pham va Kénh TTNB 5. KE CHUYEN

«  Xay dywng md hinh va t6 chirc ngudn lwc TTNB 3. TO CHU'C S’ KIEN NOI BO Cac dang cau chuyén trong doanh nghiép

e  Xuthé&claTTNB Phan loai sv kién ndi bo Cau tric ciu chuyén

Bi quyét ké& cau chuyén hap dan

Phan biét Concept, Key Visual, Key Moment

Quy trinh t6 chirc sy kién ndi bd



g "Q‘ 3. TRAI NGHIEM NHAN VIEN
[

Muc tiéu:

< Trang bi ki€n thirc nén tang vé trai nghiém nhén vién

% XAy dwng chién luogc trai nghiém nhan vién

% Nam bat cong cu do lvdng do trudng thanh cla trai nghiém nhan vién

1. TONG QUAN VE TRAI NGHIEM NHAN VIEN 3. XAY DUNG CHIEN LU'Q'C TRAI NGHIEM NHAN VIEN

* Trai nghiém nhan vién (EX) la gi? Budc 1: Khao sat

* Nhan t6 thac day trdi nghiém nhan vién tich cuc Budc 2: Xay dwng hanh trinh nhan vién

e Tuw duy thiét ké trdi nghiém e  Buwdc 3: Xac dinh thoi diém quan trong
* Budc4: Xay dwng chan dung nhan vién

2. PO LUONG TRAI NGHIEM NHAN VIEN e Buwdc 5: Thiét ké trai nghiém

«  Cong cu do lwdng EX Tool e Budc6: Thir nghiém va tao mau

* Cac budc thuc hién *  Buwdc 7: Xay dung ké hoach trién khai



..‘ 4. PAO TAO THUONG HIEU NHA TUYEN DUNG

1. TONG QUAN VE THUONG HIEU NHA TUYEN DUNG

¢ Dinh nghia Thwong hiéu nha tuyén dung

e Vai tro cia Thuong hiéu nha tuyén dung

e Chisé do lwdng hiéu qua thuong hiéu nha tuyén dung

e Quy trinh xay dung Thuwong hiéu nha tuyén dung

2. XAY DUNG GIA TR] HAP DAN U'NG VIEN (EVP)
»  Xay dwng gia tri hap dan &ng vién (EVP)
*  Phuong phap xac dinh EVP

3. TRIEN KHAI EVP - LO TRINH TRAI NGHIEM TU’ 'NG VIEN DEN NHAN VIEN (EB)

e Trién khai EVP - L& trinh trai nghiém tir 'ng vién dén nhan vién
* LO trinh &rng vién — nhan vién

s Cac hé théng kénh truyén thdng thuong hiéu tuyén dung

4. TRIEN KHAI MOT CHIEN DICH THUONG HIEU NHA TUYEN DUNG (EP)
* K& hoach trién khai mot chién dich thuong hiéu nha tuyén dung (EP)

e Cacluuy khi trién khai



g ‘ 5. BIEN NHAN VIEN THANH DAI SU THUONG HIEU

Muc tiéu:

% Hiéu vé vai tro cha Social Employee trong su phat trién chung cla doanh nghiép

% Xay dwng quy trinh trién khai Social Employee

% Nam bat cdng thirc d€ nhan vién lan tda théng diép vé doanh nghiép hiéu qua trén mang xa hoi

1. TONG QUAN VE SOCIAL EMPLOYEE 3. CHIA SE CAC NOI DUNG TREN MXH HIEU QUA
* Dinh nghia Social Employee *  Chia sé cac ndi dung trén MXH nhu thé n3o?
* B&icanh cta Social Employee * Cac budc chia sé n6i dung

* Loiich cha Social Employee e Ciutric cla chia sé

* Cong thirc chia sé
2. QUY TRINH TRIEN KHAI SOCIAL EMPLOYEE *  Phan hoi trén mang x3 hoi
* Budc 1l Discovery *  5buwdc trd thanh dai st trén mang xa hoi
*  Buwdc 2 Design
e Budc3_Develop 4. PO LUONG HIEU QUA SOCIAL EMPLOYEE
*  Budc4 Deploy



Muc tiéu:
% Hiéu dung ban chat cha ndi dung

6. SANG TAO NOI DUNG

% Nhan biét, lam quen cac cach thirc sdng tao ndi dung
Tim hiéu cach phan phéi, do lvdng hiéu qua ndi dung phu hop muc dich, doanh nghiép

. TONG QUAN VE NOI DUNG

Dinh nghia vé ndi dung
Dac tinh cta ndi dung
Cac dang cla ndi dung
Xu thé cta ndi dung

Nhi*ng cai bay cla ndi dung

2. CHIEN LU'OC NOI DUNG

Vi sao can ¢ mdt chién lugc ndi dung

Phan biét chién lwgc ndi dung va chién lwoc
tiép thi n6i dung

Cac budc xay dung chién luoc ndi dung

3. SAN XUAT NOI DUNG

Cong thirc PASTOR

K{ thuat viét doan ndi dung hiéu qua
Ky thuat viét tiéu dé gay chuy

Ky thuat xay dwng ndi dung tuong tac
K& chuyén

Hinh anh héa ndi dung

Game hda néi dung

Phét trién ndi dung cho cadc nhém cdng déng

3. CURATE NOI DUNG

e Curate ndi dung la gi?

* Sang tao nglt canh mai cho ndi dung
e Chéva Nhai

e Bién khoé thanh udt

5. PHAN PHOI VA PO LUONG NOI DUNG
M hinh COPE

Hi€u vé ngudn ndi dung chinh

Hiéu vé thoi diém va tan suat ndi dung

Po luvdng ndi dung



CAC CHUO'NG TRINH THIET KE RIENG
THEO YEU CAU CUA DOANH NGHIEP

Vuot séng
Quan tri Gan két
khung hoang nhan vién
truyén théng trong nhirng
ndi bo thoi diém
khé khan

Van hoa » . Tuyén dun
on Van hoa theo . Lem a yen dung
doanh nghiép . . Tim kiém va nhan suw
o ; dinh hwéng .1 n ,e " X
lay khach . A noi lam viéc ké chuyén phu hgop
X \ St* ménh, . on o .
hang lam “ X hanh phtc doanh nghiép van hoa
N tam nhin <n
trung tam doanh nghiép

doanh nghiép
thiuc day
chuyén ddi s6




KHOA HOC TRUC TUYEN

POI NGU VAN HOA DOANH NGHIEP
& TRUYEN THONG NOI BO

KHONG THE BO QUA

blue

B Media Vantures Vietnam Comparmy

CHUONG TRINH HUAN LUYEN TRU'C TUYEN

Chuong trinh dao tao tryc tuyén vai cac thong tin
nén tang la “buwdc dém” virng chic gitp hoc vién
dinh hinh tv duy diing dan vé ban chat, nam bt
chinh xdc cach xay dung va phat trién van hoa
doanh nghiép hoan chinh, tir d6 c¢6 thé nhanh
chéng ap dung vao doanh nghiép ctia minh.

Chi tiét vé chwong trinh hudn luyén, xem tai day.


https://bluec.vn/top-7-khoa-hoc-truc-tuyen-doi-ngu-van-hoa-doanh-nghiep-truyen-thong-noi-bo-khong-the-bo-qua.html#Van_hoa_doanh_nghiep

THONG TIN GIANG VIEN

Ong Lé Quang Vi d3 sang lap Blue C v&i tdm nhin tré thanh nha tu van tién phong trong linh
vire van hod doanh nghiép, trai nghiém nhan vién va truyén théng néi bo tai Viét Nam.

Qua nhiéu dy an xuat sac véi cac doanh nghiép hang dau Viét Nam nhu Vietnam Airlines,
Viettel, MobiFone, EMS... éng Vi d3 tré thanh nha tu van chién lwoc ndi tiéng va uy tin cao.
Ong cling dwoc danh gia 1d mot chuyén gia dao tao va hudn luyén tdm huyét, tai nang vdi
hang trdm khéa hoc vé vin héa doanh nghiép va truyén thdng noi bd. Va 1a dién gia uy tin
tai nhiéu sy kién va dién dan 1&n trong nwdc. Ong da thyc hién nhiéu chuong trinh dao tao
vé van hoa doanh nghiép, trai nghiém nhan vién va truyén théng néi bd dén déng dao céng
ching trén MVV Uni - nén tang gido duc tryc tuyén tai Viét Nam.

Khai nghiép la phéng vién, sau d6 la Thu ky Toa soan cla tap chi uy tin Thoi bdo Kinh té Viét
Nam, 6ng Vi dugc biét dén vai chuyén moén xuat sic trong truyén thong, ndi dung, xay
dwng hinh anh I3nh dao. Ong d3 tu van va dinh hudéng ndi dung cho gan 20 tap chi va bao
dia phwong trong sudt nhirng ndm 2000.

Ong sinh nam 1972, t6t nghiép khoa Bdo chi tai Hoc vién Quan hé Qudc té Moscow (Nga)
vao nam 1996. Tai day, 6ng nhan bang Thac si chuyén nganh Quan hé Cong chung.

Ong Vii 13 ngudi suy nght tich cuc, cé khiéu hai hudc, yéu tho ca va ngudng md cudn sach
“Hoang tlr bé” cua Saint Exupery.



HINH THU'C PAO TAO

PAO TAO
TAP TRUNG/TU XA

DAO TAO TREN
NEN TANG TRU'C TUYEN

DAO TAO HYBRID

N&i dung dao tao duoc thiét ké riéng phu hop véi nhu cau doanh nghiép

Hudng dan tryc ti€p bdi gidng vién day dan kinh nghiém

Xen k& phan thao luan, thyc hanh gdn véi thuc t& doanh nghiép

K&t hop céac case study giup hoc vién hiéu, dé ap dung thuc té

Hoat ddng game trén cac nén tang online nhu Quizziz, Sli.do... tdng tinh twong tac
Bai tap cudi khda gitp hé théng lai kién thire rd rang

Hoc trwc tuyé&n trén nén tang website/app MVV Everlearn, MVV Uni, dé dang quan ly
th&i gian vai lich hoc

Bai gidng duoc thiét ké da dinh dang: video, powerpoint, anh, doc

K&t hop cac tinh ndng twong tac hap dan

Cap chirng chi ngay sau khi hoan thanh khéa hoc

/

Két hop dao tao tap trung va dao tao truc tuyén, tiét kiém thoi gian va mang lai hiéu qua cao
Phan dao tao truc tuyén la nhirng kién thire ly thuyét nén tang

Phan dao tao tap trung dugc chat loc, 6n tap lai nhitng ndi dung ly thuyét chinh va tap trung
sau hon vao thuc hanh

~

/




QUY TRINH TRIEN KHAI

BLUE C NHAN , .
YEU CAU VA SAN XUAT HOC
Gl’J"I\ DE XUAT LIEU
NO! DUNG (Bai giang, tai liéu in an, ; . ,
KHOA HOC bai kiém tra/khdo sét...) BAO CAO LOP HOC

L P s P s

KY HOP DONG GIANG DAY
DAO TAO & TRO GIANG







IANH TRINH KHACH HANG VA BIEM CHAM

VIETNAM AIRLINES L oo

e Chuong trinh dao tao: Truyén théng thuong hiéu == e B

* NOi dung dao tao:
o Téng quan vé hoat déng truyén thong
o Kinangtruyén théng
o Hé théng truyén théng thuong hiéu Vietnam
Airlines
* Pabi twgng tham gia: 100 can bd lién quan dén hé thong
truyén théng thwong hiéu tir cac co quan don vij trong
nuwédc va hon 30 chi nhanh nwéc ngoai
* Hinh thirc: Pao tao tap trung
* Thongtin thém tai day

AN

- >



https://bluec.vn/blue-c-dao-tao-truyen-thong-thuong-hieu-cho-gan-100-can-bo-vietnam-airlines.html

VIETTEL

e Chuong trinh dao tao: Truyén théng van hda so Viettel
* NOi dung dao tao:
o Van hod so thé gidi - Van hoa s6 Viettel
o Tu duy dé tai van hoa s6 Viettel
o Sangtao ndi dung
o K& chuyén vin hod sé
e Pabi twgng tham gia: Gan 50 can bd truyén théng cac
don vi truc thudc Tap doan Viettel
* Hinh thirc: Dao tao tw xa

View Options v

Quizizz
Name Points.
Hanh IDC 6780

Van Anh Ngu.
Nguyen Kim Ngan

anhitm1 548( Anhdtv12
Hien Ly Tran

Dinasaur i diepnv2
Do Thanh Thuy

Anhdtv12

Phuong

)OOO®O

5

& wallsli do/event/3sk

Join at
slido.com
#305 889

View Options v

Blue C Company is talking...

Chung ta c6 thé c6 nhimg tham vong In lao.
Chung ta c6 thé c6 nhirng muc tiéu Vi dai.

Chiing ta c6 thé c6 nhirng sir ménh day cam hirng.
Nhung moi thir chi trg thanh hién thuc khi ching ta

s6ng dung v6i van héa clia minh, khi chung ta phé cap
van héa cua minh.”

Satya Nadella,
CEO Microsoft

Blue C Company is talking...

A Active poll

Hay sir dung cic tinh tir d4€ mé ta tinh cich ngudi Viettel?

Xanh

Nhanh nhen Ben bi e e -
. v - On dinh
Linh hoat Truden théng  Kiluat

Théng minh = ™ 305889
Thich imgnhanh Ky luat ;
Poan ket Khat khao yinh

ang Sang tao :
s Cham chi Nang dong g . Nhiat tinh coi mo
AR Quan tam Nhiét hUYé(t Tién phong Nhay bén tré hy sinh
chiing chac Manh mé Quyétliet  Than thién Chiu khé

Dan than 3
Tré trung Dam mé
Y chi
Thich nghi

Kientri D3&i moi trach nhiem quyét tam

Can man Diing cam —
Xic cam

TuyenNN
duongdttd
AnhVH6
toanlq7

iPhone

Tuyennn

!‘."
i

% Linhva

iPhone

Hien Ly Tran




VINGROUP

e

Chuong trinh dao tao: Truyén théng ndi bd

No6i dung dao tao:
o Téng quan vé Truyén thong, Marketing & Ung dung

trong Quan tri Thwong hiéu

o Vai tro cla Lidnh dao co s& trong Truyén thong Noi bo
o Quy trinh Truyén théng N6i bd

* Poi twgng tham gia: Gan 1000 can b 13nh dao cdp P1 - P2

thudc cac khai
Hinh thirc: Dao tao tap trung



VIETTEL DIGITAL SERVICES

* Chuong trinh dao tao: Truyén théng ndi bd
* NOGi dung dao tao:
o Téng quan Truyén théng Noi bd
o Chién luvgc TTNB VDS 2021
o Xay dung chan dung
o Cackynang TTNB
* Pbi twgng tham gia: 100 can bd quan ly, chuyén trach va
cdng tac vién truyén thdong ndi bd
* Hinh thirc: Dao tao tap trung va truc tuyén trén hé théng
MVV Everlearn
* Thoéng tin thém tai day



https://bluec.vn/nang-cao-nhan-thuc-va-ky-nang-truyen-thong-noi-bo-cho-can-bo-viettel-digital.html

AGRIBANK B ——

* Chuong trinh dao tao: Tiép thj va Truyén thong | : Ma i KNT0.01
* Noi dung dao tao: '

©)
©)
©)
©)

* Po6i twgng tham gia: Hon 320 can bd quan ly, chuyén trach vé
truyén théng, marketing trén toan hé théng

* Hinh thic: Dao tao tap trung

 Thong tin thém tai day

¥ AGRIBANK NGAN HANG NONG NGHIEP VA PHAT TRIEN NONG THON VIET NAM

CHUUNG TRINH TAP HUAN
*THI VA TRUYEN THONG NAM 2019

01 thang 11 wiw 2019

Téng quan vé Truyén théng N&i bd

Vai trod clia quan ly cap trung trong TTNB
Quan tri khang hoang truyén théng
Cach thire trién khai Social Employee


https://bluec.vn/hon-320-can-bo-quan-ly-tren-toan-agribank-hoc-cach-quan-tri-khung-hoang.html

VNPT

* Chuong trinh dao tao: Truyén thong ndi bd danh cho
d6i ngli chuyén trach
* NOGi dung dao tao:
o Téng quan vé truyén thong ndi bd
o Thuc hanh truyén thong ndi bd
o Quan tri khiing hodng truyén théng va TTNB
o Social Employee
* Pbitwong tham gia: Gan 150 can bd chuyén trach va
can bo kiém nhiém 1a dau mai truyén thong ndi bd tai
cac dia phuong
* Hinh thirc: Pao tao tap trung
* Thongtin thém tai day

b J:; THUC UYEN ; ‘:" : ‘”,-'L W"‘“l
BOAN BUU CHINH VIEN THONG VIETRaM z ‘

Da Ning. ngéy 28 - 29 vy
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EN THU'C TRUYEN THONG NOI BO
TAP DOAN BUU CHINH VIEN THONG VIET NAM

D4 Ning, ngdy 28 - 2009/2019

el

e



https://bluec.vn/blue-c-dao-tao-nang-cao-nang-luc-truyen-thong-noi-bo-cho-tap-doan-buu-chinh-vien-thong-viet-nam.html

SCIC

Chuong trinh dao tao: Van hda doanh nghiép
No6i dung dao tao:
o Téng quan Van hod doanh nghiép
o Trién khai Van hod doanh nghiép tai SCIC
Doi twgng tham gia: Hon 200 can bd nhan vién cha
Téng cong ty
Hinh thirc: Dao tao tap trung
Thong tin thém tai day
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https://bluec.vn/hon-200-can-bo-scic-tham-gia-tap-huan-van-hoa-doanh-nghiep.html

VIETLOTT

Chuong trinh dao tao: Truyén théng ndi bd
No6i dung dao tao:
o Téng quan Truyén thdng Noi bd
Lap k& hoach Truyén thong Noi bd
T6 chirc ngudn lyc Truyén théng Noi bd
Ky nang viét
K& chuyén
T6 chirc sy kién
*  Pbitwong tham gia: 17 cdn bd chuyén trach, kiém nhiém
vé truyén thdng ndi bd tir cdc chi nhanh trén ca nuwdc
* Hinh thic: Pao tao tap trung
* Thongtin thém tai day
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https://bluec.vn/nang-cao-nhan-thuc-va-ky-nang-truyen-thong-noi-bo-cho-nguoi-vietlott.html

VIETTEL IDC

* Chuong trinh dao tao: Van hdéa doanh nghiép
* NOi dung dao tao:
o Téng quan vé vin hdéa doanh nghiép
o Van hoéa Viettel IDC
o Thuwc hanh VHDN Viettel IDC
o Phéat trién VHDN IDC
* DPabi twgng tham gia: 20 can bd 13nh dao, quan ly cla
Viettel IDC
* Hinh thirc: Pao tao tap trung
* Thong tin thém tai day



https://bluec.vn/nguoi-viettel-idc-xay-dung-va-lan-toa-triet-ly-phung-su.html

e

VIETTEL IDC e (-

W

Viettel IDC trong Covid-19

* Chuong trinh dao tao: Truyén théng ndi bd
¢ NOI dung dao tao: Tim thdy niém vui trong cch lam viéc méi
o Tongquanvé TTNB Phungsy  khongailasSKhONg 15 tro kit mi
\ ~ v Y SN . - Pay manh kinh doanh dich vu VDI
o Thuyc hanh TTNB (Ky nang viét, tw duy dé tai, viét Joinat e — A
tin , ké ch uyén) slido.com Ky luat nhirng chién binh phdng may
. . , N N , . N , Tinh ngudi ndng am
*  DOoi twvgng tham gia: 10 can bo chuyén trach va cong tac #647 287 Tty i G Sk A e T g T P

vién truyén théng ndi bd
* Hinh thic: Dao tao truc tuyén trén hé théng MVV
Everlearn va dao tao tu xa

Nhan vién TRUOC,
khach hang SAU

Y TUONG BEN TU PAU
Ban c6 thé mang dén diéu gi

V|

Elon Musk

cho cau chuyén?

Cong thirc
Bai = Théng tin m&i + Théng tin nén



HO'U NGH| FOOD

* Chuong trinh dao tao: Van hoa doanh nghiép
* NOi dung dao tao:
o Téng quan vé van héa doanh nghiép
o Kham pha VHDN H{ru Nghi Food
o Thuyc thi VHDN
* Poi twgng tham gia: Gan 40 can bd quan ly cip trung
* Hinh thic: Dao tao tap trung va ti xa
* Thong tin thém tai day

ANe CA
DANG CONG oA

| VIET NAM.QUANU ¥HTE



https://bluec.vn/doi-ngu-quan-ly-cap-trung-huu-nghi-food-nang-cao-nhan-thuc-ve-van-hoa-doanh-nghiep.html

ELIPSPORT

Chuong trinh dao tao: Van hda doanh nghiép : =

va Truyén thong noi bo " Elip?r@m’ » (I

N&i dung dao tao: N e R Y B simuinee _ 5 1 l 1 \
A . ” & ; . " KT » = = ' ‘ |

o Tam quan trong cta van héa doanh o ‘
nghiép & truyén thdng ndi bd Tk .
o Trién khai vdn héa doanh nghiép hiéu qua A : N\
o Thuc hanh van héa doanh nghiép '
Elipsport
o Téng quan truyén thdng ndi bd
o K§ nang truyén théng ndi bo
D4i twong tham gia: Gan 70 can bd quan ly,
teamleader cla Elipsport
Hinh thirc: Dao tao tap trung

Thong tin thém tai day
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https://bluec.vn/nguoi-elipsport-thuc-hanh-van-hoa-doanh-nghiep-va-nang-cao-ky-nang-truyen-thong-noi-bo.html

PVOIL

e Chuwong trinh dao tao: Bién nhan vién thanh Pai s Thuong hiéu va Truyén
thong ndi bo
* NOGi dung dao tao:

©)

O O O

©)

*  Poi twong tham gia: Gan 60 can bd cap quan ly cac don vi truc thudce, don vi
thanh vién cda PVOiIl

* Hinh thirc: Dao tao tap trung

* Thong tin thém tai day
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Téng quan TTNB

Cach thirc xay dung chién lwgc TTNB

Téng quan vé Social Employee

Vai trd cla 1anh dao dé doanh nghiép phat trién Social Employee
Cac k¥ nang cta Social Employee
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https://bluec.vn/pvoil-hoc-cach-bien-nhan-vien-thanh-dai-su-thuong-hieu.html

VINATEX

* Chuong trinh dao tao: Truyén théng
* NOi dung dao tao:
o Téng quan vé Truyén thdng va Tap chi
o T6 chirc toa soan va quy trinh théng tin
o Tu duy dé taiva td chirc ndi dung theo tuyén dé
tai
Khai thac xtr ly théng tin va Bién tap
Thiét ké va X ly hinh anh
Dan trang theo nhom
Thuyét trinh y tuwdng
* DPabi twgng tham gia: 40 can bd nhan vién truyén thong
clia TAp doan & ba mién
* Hinh thtrc: Dao tao tap trung
* Thong tin thém tai day
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https://bluec.vn/blue-c-nang-cao-nang-luc-truyen-thong-noi-bo-cho-tap-doan-det-may-viet-nam.html

SONADEZI

Chuong trinh dao tao: Truyén théng ndi bd - Gan két doi ngii
NoGi dung dao tao:
o Téng quan truyén théng ndi bd
Xay dung chién lwoc truyén théng néi bd
Tu duy dé tai va ké chuyén
Vai tro quan ly cap trung
o Quan tri khiing hoang
Pa&i twong tham gia: Ban Gidam ddc cac cdng ty thanh vién & Téng Cong
ty Sonadezi
Hinh thirc: Dao tao tap trung
Thong tin thém tai day
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https://bluec.vn/quan-ly-sonadezi-chu-trong-truyen-thong-noi-bo-de-phat-trien-doanh-nghiep.html

BATDONGSAN.COM.VN

Chuong trinh dao tao: Sang tao ndi dung
Noi dung dao tao:

o Téng quan ndi dung (Dinh nghia vé ndi dung, Dic
tinh cha ndi dung, Cac dang cia ndi dung, Nhirng
cai bay ctia ndi dung, Huwdng ti€p can nodi dung, Xu
thé clda néi dung)

o Ngbinha va chién Ivgc ndi dung (Hinh mau
thuong hiéu, Pillar néi dung, Chién luvgc néi dung)

o Sangtao néi dung (Quy trinh truyén thong, Viét
ndi dung hiéu quad, K& chuyén)

* DGitwong tham gia: Hon 20 can bd chuyén trach

branding, marketing ciia Batdongsan.com.vn
* Hinh thirc: Dao tao tap trung
* Thong tin thém tai day


https://bluec.vn/batdongsan-com-vn-cap-nhat-nhung-xu-the-noi-dung-moi-nhat-nam-2022.html

TINH VAN CONSULTING

¢ Chuong trinh dao tao: Trai nghiém nhan vién
* NOi dung dao tao:
o Téng quan vé trdi nghiém nhan vién
o Xay dwng chién lvgc trai nghiém nhan vién
o Do lvong do trwang thanh trai nghiém nhan vién
* Poi twgng tham gia: 12 quan ly cap trung
* Hinh thirc: Dao tao tw xa
* Thong tin thém tai day

CAC YEU TG TAC DONG DEN TRAI NGHIEM NHAN VIEN
TRONG DOANH NGHIEP

o
olue(

CONG NGHE

MOI TRUONG
VATLY



https://bluec.vn/blue-c-chia-se-ve-cach-thuc-xay-dung-trai-nghiem-nhan-vien-voi-can-bo-quan-ly-tinh-van-consulting.html




Elrl:)%uctions MlB?AI\D

BLUE C LA THANH VIEN CUA ,-
TAP DPOAN MVV GROUP -

EEEEEEEEEEEEEEE

MVYV Group c6 10 van phong tai Ha N§i va
Tp. H6 Chi Minh, hoat déng chuyén sau
trong cac nganh truyén thong, quang cdo,

~

Packaging

BOND

xdy dung thuong hiéu, phat trién nguén o \YMJ
lwe, truyén thong s8, xay dwng chién lugc

ACADEMY
néi dung, truyén thong ndi bo va van hoa

doanh nghiép.



Dai ngii chuyén gia manh, dwogc hau thuan béi cic
cdng ty thanh vién trong tap doan va cac déi tac
hang dau thé gidi

Tw van toan trinh, tir danh gia do luwong, xay dung

chién lwoc, dao tao, trién khai

Linh hoat va sang tao v&i cac giai phap phu hop
theo tirng yéu cau dic thu

C6 kha nang cung cap céc dich vu ndi dung chuyén
biét vé Van hoa Doanh nghiép, Trai nghiém Nhan
vién, Truyén thong Noi bd
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AMediaVentures Vietnam Com'anyC

THANK YOU!

TRAI NGHIEM NHAN VIEN - VAN HOA DOANH NGHIEP - TRUYEN THONG NOI BO
Prima Building, Tang 5, 22 Mai Anh Tuan, O Cho Dira, Dong Da, Ha Noi

Phone: (+84)24 7303 2388/ (84) 368 780 068
Email: info@bluec.vn

Website: www.bluec.vn




