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DICH VU TU VAN PHAT TRIEN VAN HOA DOANH NGHIEP
[




Van héa doanh nghiép (VHDN) la hé thdng céac gia tri, nhan

thirc, hanh vi va biéu hién trong doanh nghiép.

VHDN bat ngudn tir nén tdng ngam dinh, thé hién qua nhirng
hanh vi va tré thanh nhirng thoi quen, nghi thire, biéu twong khac
biét.
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92% thanh vién HDQT xac

82% nguoi tra |01 khao sat tin A . .
D N nhan tap trung vao VHDN da
rang "VHDN la mot loi the canh  *7ynish hiay qua tai chinh

tranh tiém nang” (Deloitte) (E&Y)

60% quan ly nghi rang VHDN
guan trong hon chién lwgc
hoac mé hinh hoat déng cua ho
(PwC)

Dich vu Tw van & Phat trién VHDN cla Blue C gilp doanh nghiép:
« Xac dinh hién trang VHDN

« DBinh hinh dwoc cac yéu t6 nén tdng ciia VHDN

« Nang cao nhan thirc vé VHDN cho ddi ngl quan ly

e  Truyén thdng vé VHDN
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DO LUONG VAN HOA DOANH NGHIEP

Organization Culture Assess Instrument — OCAI



OCAI LA
GI?

» Organizational Culture Assessment Instrument
« Pwoc phat trién béi cac gido sw Cameron &

BHOCAL Quinn

organizational Culture S e o A
- Assessment Instrument Pa dwoc nghién ctru va thtr nghiém, ap dung

cho hon 10,000 t6 chirc trén toan cau
« Giup doanh nghiép thanh cong trong qua trinh
chuyén dbéi chién lwgc, van hoa, tai cau trac,

M&A...



KHUNG GIA TR| CANH TRANH

Po lwérng VHDN dworc thiét ké dwa trén khung gié tri canh tranh

2 cap gia tri
quyét dinh hiéu @
qua

cua doanh nghiép.

Tap trung vao ndi bd Tinh én dinh

vS. bén ngoali vs. tinh linh hoat



4 LOAI HINH VAN HOA

Flexibility and freedom to act
A

Clan Adhocracy /
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Internal focus and integration
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/" Hierarchy Market

v
Stability and control



BAl KHAO SAT
OCAI

e Khoang 15-17 phat dé thwc hién bai

khao sét
24 cau hdi, voi 6 yéu té lién quan.

* Mbi yéu td gdbm c6 4 mé ta (twong trng
v&i 4 loai hinh van héa), cé tbng 100
diém.

* Po lwdng dwoc van hoa hién tai cha td

chirc v mong mudn vé van hoa td chirc
trong twong lai (cu thé 1a trong 3-5 ndm

).



Dac trung
noi troi cha

td chirc

Pac trwng cua

E RV

Chién lwoc

phéat trién

6 YEU TO CHINH

Phong céach

Lanh dao

Tinh gan két

cua to chirc

Tiéu chuan
xac dinh

thanh céng




WORKSHOP VAN HOA DOANH
NGHIEP

Gi®i thiéu Agenda va cac nguyén tac workshop
Két qua khao sat
Thao luan VHDN hién tai:
> Két qua khao sat co nghia 1a gi?
» Xac dinh VHDN hién tai
Théao luan VHDN mong muodn
> Bulrc tranh twong lai cua doanh nghiép: 5 xu hwéng quan trong
nhat? 5 muc tiéu quan trong nhat? Yéu cau nao t phia thi
trwd'ng ma DN can dap (rng? Thach thirc va co hdi? Diém manh
va diém yéu? Nhirng nhan t thanh cong la gi?
> VHDN mong mudn: Nhan vién mong mudn thay déi nhuw thé
nao? Hwéng thay ddi nay cé dap rng dwoe bire tranh twong lai
khong?
> Diéu chinh VHDN mong mudn
= Tam nhin, S ménh, Gia trj cot 16i
» Hanh vi
= CAc yéu t6 Biéu hién




QUY TRINH TRIEN KHAI VAN HOA DOANH NGHIEP

SHAPE STANDARDIZE

CHUAN HOA

SOCIALIZE
PHO CAP

SUBSTAIN
DUY TRI

DINH HINH

KHAO SAT & PHONG VAN NOI DUNG & THIET KE DAO TAO TRUYEN THONG

01 Khao sét Online bang
cong cu OCAI do lvdng

VHDN

01 PV lanh dao: Lam rd

mong mudn, nhu cau va
dinh hwéng VHDN

01 Workshop Phét trién
VHDN: Xay dwng VHDN

S6 tay Van héa Doanh

nghiép

DPao tao vé VHDN mdéi

Chién dich truyén théng
Tam nhin

Chién dich truyén théng
S ménh

Chién dich truyén théng
Gié tri cbt 16

Chién dich truyén théng

hanh vi



OUTCOME CUA DY AN

SHAPE STANDARDIZE SOCIALIZE SUBSTAIN

DINH HINH CHUAN HOA PHO CAP DUY TRI

01 BAO CAO PO 01 SO TAY VHDN CHUONG TRINH BAO TAO CAMPAIGN VHDN
LUONG VHDN VHDN

01 BAO CAO & PE
XUAT CHIEN LU'OC
VHDN




DINH HINH VHDN THANH CONG GROUP

Gioi thieu: Thanh lap nam 1999, Thanh Céng Group hoat dong
chuy@n sau trong Iinh vwe san xuét 1ap rap va kinh doanh 6 6,
may cong trinh va dau tw kinh doanh cac dw an ha tang va nha
&, v&i 13 don vi thanh vién va 30 Dai ly phan phdi xe 6 té trén

toan lanh thd Viét Nam.

Boi canh: Sau 20 nam hinh thanh va phat trién, Thanh Céng
Group mong mudn tai ciu trdc chién lwgc. Song song vi thay
déi nhan dién thwong hiéu, Thanh Céng Group cling dinh hinh
VHDN dé hwéng téi nhivtng muc tiéu chién lwoc nhw tré thanh
mat xich trong chudi cung (rng 6 t6 toan cau, san xuéat 6 t6 mang
thwong hiéu Viét, xay dwng hé sinh thai cta tap doan dwa trén

mdi nhon la cdng nghiép 6 to.

BLUE C DA THUC HIEN

3 cudc phdng van 1anh dao cap cao - 7 cudc
phéng van nhém

Khao sat online danh cho 700 can b6 van
phong

Khao séat bang héi gidy cho gan 3000 CBNV
DPé xuét chién lwgc VHDN cho Thanh Coéng
Group

Xay dwng Sé tay Van héa TCG

Thei gian: T thang 2/2019 dén thang 5/2019.




CHUAN HOA

5A BO H
THIET KE S

ANH VI- XAY DUNG NOI DUNG VA
O TAY VAN HOA CHO ESOFT

Gi&i thieu: Cong ty TNHH Esoft Vietnam 1a céng ty 100% vén
Pan Mach dwgc thanh I1ap tai Viét Nam tir nam 2007. Esoft
Vietnam chuyén cung cap céac dich vu va giai phap dd hoa trong
linh vre bat ddng san cho céac khach hang tai chau Au, chau MY,
chau Uc va 1a mét trong nhitng Cong ty hang dau thé gidi trong
linh vwe x& Iy anh. Hién nay Cong ty dang tiép tuc phét trién da
dang san pham va mé rdng ra cac thj tredng trong khu viwe va

qudc té khac.

Boi canh: Trong qua trinh ting trwdng néng, Esoft nhan thay
viéc dé nhan vién nhan thirc dwoc cac gia tri cot 16i ctia cong ty
la rat quan trong, dac biét |4 nhan vién mai. Esoft can dién giai
bd gié tri cbt 16 mdt cach rd rang, dé hiéu va truyén cdm hing

thdng qua Sé tay Van hoa.

BLUE C DA THUC HIEN

Phéng van |&anh dao cép cao

Thao luan nhém cap quan ly

Phéng van hat nhan van hoa dé tim kiém

cac cau chuyén
Chuén héa bo hanh vi
Xay dwng ndi dung Sé tay Van hoa véi hinh

thirc minh hoa bang truyén tranh.

Thei gian: Tw thang 2 dén thang 5/2019




THANK YOU!
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