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VAI TRO CUA CEO

* Nguoi dai dién thwong hiéu doanh nghiép trudc nha
dau tu, chinh quyén, khach hang va déi tac

* Nguoi thwe thi cac chién lugce kinh doanh

* Nguoitruyén cam hirng v&i nhan vién

* Nguoi dinh hinh va phat trién van héa cla t6 chirc

* Nguoi huan luyén déi ngili ké can clia doanh nghiép
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EICIHIENIC

Vi SAO CEO CAN MOT CHIEN LUQC THUONG HIEU

& TRUYEN THONG?

Tao dung niém tin va thién cam v&i cong chiang véi doanh nghiép thong qua thuong
hiéu ca nhan CEO, dam bao su thong nhat gitta thwong hiéu 13nh dao vdi thuong hiéu
doanh nghiép

Tao dwng niém tin va thién cdm nhan vién danh cho 13nh dao

Truyén dat tdm nhin, chién lwgc kinh doanh mot cadch minh bach va truyén cdm hing

Xay dung hinh dnh CEO nhu hinh mau clia van hda doanh nghiép

Giup CEO gan két, tao dong lwc vai doi ngli ké can
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PERSON 537  PRESTIGE
Con nguoi N S zﬂ& Uy tin

Tudi - Gidi tinh - Hoc van - Bé ngoai

PERSONALITY
Phong cach

Phong cach lanh dao f%%

Giao tiép

CEO
Branding

Giai thuwdng - Uy tin bao chi -
Danh tiéng - Luong
Followers/Connections

PERFORMANCE
Thanh qua

W1,
v
ry Chi s6 KDSX, Chi s6 TTCK,

Hiéu qua diéu hanh



PHUONG PHAP XAY DUNG THUONG HIEU CEO
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1. Nghién ctru 2. Xac dinh chién lugrc 3. Quang ba throng hiéu
thuong hiéu

Xac dinh diém noi bat va * Tap trung vao nhédm doi

khac biét * Thiét ké thuong hiéu (4P) tuong muc tiéu

Xac dinh tdm nhin, s&* ménh, * P3dm bdo d6 nhat quan va

muc tiéu chan thuc

e Tap trung vao su khac biét



CAC HANG MUC CONG VIEC

Hang muc cong viéc San pham ban giao

1. Dinh vi Thwong hiéu lanh dao: Bao cao Dinh vi
* 01 cubc phdng van CEO (120 phut) Thuong hiéu l13nh dao
* 03 cudc phdng van nhan vién va quan ly (60 phat/ cudc)

* Nghién ctru ctia Blue C

2. Dé xuat Ké hoach truyén théng K& hoach truyén thong

3 Tri€n khai K& hoach truyén thong Cac san pham truyén théng



KE HOACH
TRUYEN
THONG
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Phat trién thuong hiéu
ca nhan

Truyén théng tdm nhin -

chién luoc

Tao dong lwc & Gan két

Van héa doanh nghiép

SAN PHAM TRUYEN THONG

=)

e 6 baidién vin

» 24 bai viét trén blog/website

e 12 convo thang va 52 post (trung binh 1
post/tuan)

* 4Video Leader Talk

* 4 bai PR bao chi (chua bao gobm phi
booking)

* 12 budi coaching (90 phut) vé Truyén
thong, VHDN va TTNB



KE HOACH
TRUYEN
THONG

Phat trién thuong hiéu
ca nhan

Truyén théng tdm nhin -

chién luoc

Tao dong lwc & Gan két

Van héa doanh nghiép

SAN PHAM TRUYEN THONG

=)

e 3 baidién vin

* 12 bai viét trén blog/website

* 6 convo thang va 26 post (trung binh 1
post/tuan)

* 2 Video Leader Talk

* 2 bai PR bdo chi (chwa bao gobm phi
booking)

* 6 budi coaching (90 phut) vé Truyén
thong, VHDN va TTNB
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