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Vi sao doanh nghiép can kiém toan truyén

thong ndi bo?

Dich vu kiém todn truyén thong ndi bd cla

Blue C
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PHAN 1.

Vi SAO DOANH NGHIEP CAN KIEM TOAN

TRUYEN THONG NOI BO



/ Vi SAO DOANH NGHIEP CAN KIEM TOAN TTNB?

 Kiém todn TTNB gitip danh gid hiéu qua

cac hoat dong TTNB

« Kiém todn TTNB gilp cai tién chat lwong

hoat dong TTNB
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C WAKE la dich vu kiém toan truyén théng ndi bg, tr d6

trong doanh nghiép va



PHAN 2.

DICH VU KIEM TOAN TRUYEN THONG

NOI BO CUA BLUE C



DICH VU KIEM TOAN TRUYEN THONG NOI BO CUA BLUE C

CAC DICH VU CUA C WAKE

PHONG VAN KHAO SAT | KIEM TOAN
Lanh dao - Nhém | Nhan vién Noi dung
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PHONG VAN LANH DAO - NHOM
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PHONG VAN LANH PAO PHONG VAN NHOM

* Muc tiéu: Danh gia vai tro TTNB va mong mudn * Muc tiéu: Xac dinh nhu cau clia nhdm doi

cla l3nh dao v&i TTNB nham dap rng cac muc tuong TTNB

tiéu chién lugc cla té chirc * Hinh thic: Phong van truc tiép

Hinh thirc: Phdng van truc tiép
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KHAO SAT NHAN VIEN

'R’

e Muc tiéu: Panh gid vé mirc d6 quan tdm

cua nhan vién cac kénh TTNB hién tai -

Xac dinh nhu ciau cdia nhan vién déi vdi

cac hoat dong TTNB
Hinh thirc: Khao sat online — Bang hoi

truec tiép




DICH VU KIEM TOAN TRUYEN THONG NOI BO CUA BLUE C
QUY TRINH SURVEY

BO CAU HOI SURVEY KET QUA

Blue C dé xuat — Khach I ' * Khéach hang gri danh u e Blue C glri bdo cdo so
hang phé duyét - sach email dé Blue C |‘ b6 sau khi survey két

? ? 7 ~n n n ~ » q ’
Blue C tai bai khao sat \ nhap trén hé thong ICP I thuc
|én hé thong ICP e Chién dich truyén ;V///

thong khao sat
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SURVEY PLATFORM

ICP Survey Platform dwgc phat trién boi 2 ‘
e
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Blue C .
Nén tang ho tro xay dwng va thuc hién

8 ‘ Sl | 4
khao sat truc tuyén, ho tro trich xuat,

tong hop va phan tich di¥ liéu khao sat. .l . : 11
- ” .

- e,
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KIEM TOAN NOI DUNG

NoOi dung kiém todan 1a cac san pham TTNB ¢4 tinh dinh ky, dwgc thu thap theo mau
trong 6 thang hodc 1 nam, bao gom:

* Ban tin qua email Ban tin Video

 Dién dan ndi bd Tap chi ndi bd/Sach

Website noi bo N&i dung hoat dong déi thoai véi 13nh dao

Ung dung doc tin ndi bd Bang tin

Man hinh chiéu

Ban tin Radio



'/D!CH VU KIEM TOAN TRUYEN THONG NOI BO CUA BLUE C




BO cong cu

S.H.A.R.E.S

BO cau hoi danh gia toan dién
vé truyén thong ndi bd cua

doanh nghiép
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Substance —
Tinh nhat
quan

- Heat — Tinh

thoi su, suc
hap dan

dvocacy —

Syncronicity
— Sy déng
bo

Evoluation

Kha nang Sy ung hd
phat trién - tlr tAp thé
Relationship
—Tinh két

noi
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BO cong cu

S [ ] H [ ] A [ ] R [ ] E [ ] S
Substance: Tinh nhat quan
Synchronicity: Su dog bd Heat D hdp d3n cia ndi dung

Relation: D ket ndi
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TINH NHAT QUAN

VAN DE
Lam thé& ndo d& TTNB nhat quan vdi chién lugc phat trién, dinh vi

thuong hiéu, van hda va té chirc doanh nghiép?

GIAI PHAP

Chién lugc TTNB téng thé (IC Strategy)

Chién dich TTNB (IC Campaign)

Pao tao nhan thirc TTNB (IC 4 IC)

Van hoa T6 chire
doanh doanh Xay dung kénh TTNB (C Channel)
nghiép nghiép
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pO HAP DAN

VAN DE

Lam thé nao dé TTNB hap dan hon?

Do hap Tinh thoi GIAI PHAP
dan diém

* Dao tao ky nang TTNB cho can bo chuyén trach va cong tac vién

(IC41C)

. * Tu van xay dung ndi dung kénh TTNB (C Channel)
Dinh
dang da

dang

Kha nang
lan toa
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VAN DBE
Nhan thie cba lanh dao, quan ly vé vai tro cia TTNB

Hé théng cong tac vién TTNB

Quy trinh thdng tin trong té chirc

Phan héi ctia TTNB
D& TTNB dwoc ung ho hon?
GIAI PHAP
Dao tao nhan thirc TTNB cho Ianh dao va quan ly (IC 4 IC)

Dao tao ki nang TTNB cho can bd chuyén trach va cong tac vién (IC

Pham vi Mtrc do 41C)
ung ho ung ho Xay dung hé théng KOL n6i bd va quy trinh (C Force)

Tu van xay dung ndi dung kénh TTNB c6 d6 twong tac cao (C
Channel)
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KHA NANG KET NOI

VAN DE

Nhom doi twgng nam ngoai vung phd song TTNB, Cac kénh chua hiéu qua vé

phat hanh, Chua tan dung duoc khd nang két ndi cdia nhén vién

Vi doi Tao sy tich GIAI PHAP
tuvong muc cuc trong
tidu noéi b Dao tao kj nang TTNB cho can bd chuyén trach va cong tac vién (IC 4 IC)

Xay dwng hé théng KOL ndi bd va quy trinh (C Force)

Tu van xay dung ndi dung kénh TTNB c6 d6 pht cao va tan sut phat hanh

M&i quan Quan he hop Iy (C Channel)
hé maoi bén ngoai

Bién nhan vién thanh dai s& thuong hiéu (Social Employee)
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KHA NANG PHAT TRIEN

Sy con y ez
4 cong Phat trién
hudng cua » .
n van hoa
noi dung

Cai tlep V tudng
trorA)g =il kinh doanh
xuat kinh .

mai

doanh

VAN DE

Dé ndi dung TTNB md ra cac hudng mdi va cac kha ning phat trién cho

doanh nghiép?
GIAI PHAP

* Dao tao ky nang TTNB cho can bo chuyén trach va cong tac vién (IC 4

IC)
* Xay dwng hé thong KOL ndi bd va quy trinh (C Force)
* Tu van xay dung ndi dung kénh twong tac cao hon(C Channel)

e Bién nhan vién thanh dai s thuong hiéu (Social Employee)
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pO HAP DAN

Do déng
bo trén
cac kénh

Do déng
bd vé
thong diép

Pong bd
gua cac
giai doan

Pong bd
trén trién
khai

VAN BE
Thi€u chién lugc tong thé
Chwa chuyén nghiép trong trién khai cac chién dich TTNB
Nhan thic TTNB cla Idnh dao, quan ly chua tét
Thiéu ngudn luyc TTNB
GIAI PHAP
Chién luvgc TTNB téng thé (IC Strategy)

Dao tao nhan thirc TTNB cho quan ly va k§ nang TTNB cho can bd

chuyén trach va cong tac vién (IC 4 IC)

Xay dwng hé théng KOL ndi bd va quy trinh (C Force)

Tu van xay dung ndi dung kénh TTNB (C Channel)
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BAO CAO TONG THE

V&i dich vu C Wake, théng qua cac hoat dong

phong van, khdo sat va kiém todn ndi dung, doanh
nghiép sé& nhan duoc bdo cdo tdng thé vé hién
trang TTNB ctia doanh nghiép, nhu cau thong tin
ctia nhan vién, danh giad chat lwgng cac kénh TTNB

va tu van xr ly cac van dé lién quan dén TTNB cla

doanh nghiép.



