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Chién lwgc san xuéat Chién Iwoc phat trién

Quan diém Gia trj dai han cho

Tai chinh ‘ ; c6 déng ;
~ Cai thién Gia tang Mé rong < Tang cuong

c4u tric chi phi sty dung tai san ) co hoi loi nhuén gia tri khach hang

huong hiéu

Dé xuét gia tri (value proposition) cho khach hang

Khach hang

Thudc tinh san pham/dich vu Quan hé Hmh anh
Quy trinh Quy trinh Quy trinh Quy trinh tuan thu
quan ly van hanh quan ly khach hang do6i méi sang tao luat phap va xa hoi
Quan giém = Cung (ng = Chon khéch hang = Xac dinh co hdi moi = M&i treong
Ql{y trinh = San xuat » Chinh phuc khach hang méi = Chon danh muc R&D = An toan va Strc khoé
ndi bd = Phan phbi * Gilr khach hang hién tai (nghién ctru & phat trién) = Viéc lam
= Quan ly rdiro » Phat trién kinh doanh vé&i » Thiét ké va phat trién » Cong dong
khach hang = Khai trvong
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. Vén con ngwoi (Human Capital)
Quan diém
Hoc tap & Vén thong tin (Information Capital)
Phat trién

VOn to chuvc
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Xac dinh muc tiéu trong tam

Nhat quan trong moi hoat déng truyén théng

Dong bo va bai ban vdi cac gidi phap

Po luvong hiéu qua ro rang
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