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MuUc do quan trong dé thanh céng THOI GIAN

START UP
42%
32%

(Khédo sat hon 200 céng ty khéi nghiép trén todn céu, Idealab)
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START UP

trén dwong cong Greiner
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5 giai doan phat trién doanh nghiép nhé

) STAGE I S:I'AGE [l STAGE Il STAGE IV STAGE V
LON TON TAI SONG SOT THANH CONG PHAT TRIEN LON MANH
1 * Phattriendyavao * Phattrién phu *  Phét trién phu *  Phéat trién phu *  Phat trién phu
sang tao thudc vao dinh thudc vao giao thudc vao phdi thudc vao hop tac
» Dégap khing hwéng quyén hop
hoang vé linh dao + D& gip khiing + Dé gip khing + Dégip khing +  DAc%=Cdhoal
. hoang vé ty chd hoang vé kiém hoang vé quan khung hoang
soat liéu
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QUY MO VA bO PHUC TAP
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NHO  TRE TUOI DO CUA CONG TY TRUONG THANH
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Thoi gian
- Sy san sang cua thi truong
Lam sao dé

TON TAI
"SONG SOT

- Kha nang trién khai cta doi ngii
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Employer branding at low cost
for Start up
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CHAN DUNG HANH KHACH

Quan diém lam viéc:

Mobility (Lién tuc di chuyén)

Nhanh hon (Panh nhanh thang nhanh)
Lac quan va mao hiém (Thich thach thirc)
Lwa chon, cé quan diém riéng
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CHAN DUNG HANH KHACH

Tinh chat céng viéc:

Linh hoat, khong thich go bo ,
Da nhiém, khong thich chi lam mai mot viec |
DPoc 1ap (dé cao tinh cd nhan)
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Phong cach lam viéc:
Lam |a phai vui (ch& khong chi lam
dé séng)

Tién kiém dé tiéu (ch khong phai
dé tich ITiy)

Trai nghiém la quan trong (cong ty
|&n hay nho chua quan trong)

Sép la ban (ch& khéng phai la ch)
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CHAN DUNG HANH KHACH iV "

Goc nhin svw nghiép:

Tham vong va hoi ao twang sirc manh
Thich nhitng co hdi ngdn han

Dé hai long, thich thudng ndng, thudng

nhanh (nhung cling dé chan, dé bo viéc)
Thanh cong 1a lién ti€p chinh phuc cac
muc tiéu dé ra
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Maoi ai?

Tiéu chi tuyén nguoi

Nguoi phu hop quan trong hon nguwoi gioi chuyén mon
Dé cao nhirng gia tri cia kj ndng mém
Tim nguwdi cd té chat rdi cung dao tao phat trién

M0oi ngu ol

lén xe buyt
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~ M&i bang céch nao?

Xay dwng EVP phu hop

M0oi ngu ol

lén xe buyt
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PDinh nghia vé
Employer
Branding ,

Employer Branding la qua trinh quang ba doanh nghiép
hodc t6 chirc, dwoce thye hién cd chién lwgc, hudng dén
nhitrng cd nhan hodc nhdm ngudi ma Cong ty mudn
tuyén dung va gilt chan lau dai.

Employer Branding ra d¢i nhitng nam 1990.
Tién phong la Unilver, Shell, P&G
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EVP

trén thé gidi

what do workers want
top 10 reasons to choose an employer.

attributes

salary & benefits

job security

work-life balance
work atmosphere
career progression
financially healthy
flexible arrangements
strong management
good training
location

60%
48%
45%
44%
38%
34%
32%
28%
28%
28%

2018

2017*

58%
46%
45%
43%
35%
33%
31%
26%
28%
29%

2016*

61%
52%
43%
49%
38%
39%
29%
28%
27%
32%

*percentage highlighted green or red, when the difference with 2018 data is 3+% higher or lower

-

2015*

63%
52%
43%
48%
38%
38%
29%
28%
24%
32%

The top reasons to choose an employer stay
relatively consistent over time.

Following a downward trend for both attractive
salary & benefits and job security, we see a slight
increase in both drivers in 2018 (+2%).

The driver which has seen the biggest increase
across all subgroups in the past year is career
progression (+3%).

Pleasant work atmosphere, financial health and
location all decline on the longer term, but

as this trend has now stabilized, they will likely
;emain important drivers to attract employees in the
uture.

M0oi ngu ol

lén xe buyt
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MJOi nguoi

lén xe buyt

a gap between what employees seek and what employers
offer is a valuable opportunity for your EVP.

1 salary & benefits 1 financially healthy

2 job security 2 uses latest technologies
3 work-life balance 3 very good reputation
4 work atmosphere 4 job security
5 career progression 5 career progression
6 financially healthy 6 salary & benefits
7 interesting job content 7 work atmosphere
8 very good reputation 8 interesting job content
9 gives back to society 9 work-life balance

10 uses latest technologies 10 gives back to society

Please note that for comparison reasons a shortened list of 10 out of the original 16 drivers is shown above

o

global analysis.

The most attractive attributes sought in employers
are not currently aligned with the perceived core
values of companies. It is only job security that
employers are able to partly provide for.

Employers typically offer financial health and the
latest technologies to attract employees, which are
of relatively low importance to workers when
compared to other drivers.

To capitalize on these findings, employers should
focus more on the wellbeing of their workforce when
developing their EVP with an emphasis on promoting
work-life balance, job security and a pleasant work
atmosphere while still retaining the more tangible
attributes (e.g. attractive salary & benefits).

© randstad 2018 | employer brand research 2018, global report | 14
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M0oi ngu ol

lén xe buyt

cua ban?
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GiU ngquoi

trén xe

Xay dwng hinh anh lanh dao
Xay dwng dinh hwéng phat trién
Xay dwng van hoda

Phat trién doi ngii
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Quang cdo ram r6 trén TV?

To chirc cac su kién dinh dam?
Dung nhan vién lam dai s& thuvong hieu?
Xay duwng van phong siéu dep?

Cung cap cac phuc lgi dac biét?

Truyén thong dé’ tim va gi¥ nguoi
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social , .
Employee

Social employee la chwong trinh bién nhan vién thanh
dai st thwong hiéu trén mang xa ho6i. Qua do tao dung
mdi quan hé cé lgi cho ca doanh nghiép, nhan vién l1an
khach hang.

2




LOI1ICH CUA
SOCIAL EMPLOYEE
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Poi véi thwong hiéu

oOueEwWNE

Tang nhan biét thuong hiéu
Tang (social) sale

Tang hiéu qua event marketing
Lan toa van hoa doanh nghiép
Tang hiéu qua tuyén dung

Xay dung hinh anh 13nh dao (qua
thought leadership)

Tang gan két ndi bo




FLOI ICH CUA
SOCIAL EMPLOYEE

o ¢,

Poi véi nhan vién

=

Bwn

Tang uy tin cd nhéan
Tang ky nang

Tang sttc anh hudng
Thang tién
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LOREAL

Social Employee

tang hiéu qua tuyén dung

s
400/ lwvong nhan vién duoc tuyén mdi déu dén
o tlr sy gidi thiéu cda cac nhan vién khac /

ARE YOU il ?

Case study: Loreal da dung mang ludi
15.000 nhan vién trén LinkedIn dé tim
ki€ém thanh céng 90 nhan sw chat lvong
cao chi trong vong 5 thang, tiét kiem dwoc
20.000 bang chi phi tuyén dung.
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< Social audience < Social Employee Strategy < Social brand (Hinh mau, < Social Team (leader,
tinh cach, giong diéu, hanh vi) executive, employee)
< Social Channel <JSocial Content
< Social Playbook
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“Nhdn vién chinh la kénh tiép thi mdi.
Hdy trao quyén cho ho lam diéu dd”
- Richard Branson-
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/Last but not least
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“Lam viéc nghiém tuc, séng vui vé

Lam viéc vui vé, song nghiém tuc”
- Jack Ma -
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Tat ca moi nguoi déu co mot ké hoach cho &

dén khi ho bji dadm thang vao mdt”

k3

- Mike Tyson-
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Khi ban bé qua thé dién dé kiém tién, nghia lad ban dé hiéu biét

Khi ban dung tién dé 4y lai thé dién, nghia lo ban d& thanh céng



7

SOCIAL NETWORK

4 W

- | BusinessWire

CAM ON

Employer branding at
for

20

low cost
Start up




