GIAI PHAP TRUYEN THONG NOI BO
UNG PHO COVID-19



NOI DUNG

c Van dé cla doanh nghiép
e Giai phap Stay Strong
e Quy trinh tu van




3 KICH BAN DOANH NGHIEP BOI MAT

Duy tri nhan su, Cat giam luong, Cat gidm nhan su,
cat gidm phuc o hoan luong nghi luan phién



[ Chi médt nlia s ‘

doanh nghiép va cac
nhd lanh dao khién
nhan vién tin réng ho
dang co bién phdp
déi phé véi dai dich

\ hiéu qué /

Nghién clru cla Forrester cdng bd ngay 12/3/2020 tai My

chi 55% nhan vién tin ring cong
ty s& dat yéu t6 sirc khoé cla ho
|én hang dau

chi 48% tin vao viéc lanh dao sé
kiém sodat duac tinh hinh




VAN DE CUA DOANH NGHIEP KHI DOI MAT VOI NHAN VIEN

* Su loldng, s hai va bat an vé sirc khoé
va cdng viéc ma nhan vién cam thay
trong boi cdnh hién tai

* Su bi quan, thiéu hut niém tin cla nhan
vién dbi vai ké hoach rng phd clia cong

ty va doi ngli quan ly




.\;\ Nang suat lao dong gidm sut nghiém trong
I‘ dan dén dinh tré hoat déng kinh doanh

S « - o Q% Tic dong xdu dbi véi hinh anh thuong hiéu
Dleu gl Se qu rd ﬂ‘&& doanh nghiép va lanh dao

néu doanh nghiép
-2 . ~*, g Nguy co cao bung phat cac khing hoang

khéng glql quye truyén thong tr ndi bd
cdc van dé trén?

@ Khéng gilt chan duwoc nhitng ngudi gidi nhat

Danh mat cac ca hdi chuan bj cho phuc hoi
sau khing hoang

It



A lack of frust is your biggest expense.

David Horsager —



GIAI PHAP TRUYEN THONG NOI BO
UNG PHO COVID-19

Stay Strong & gidi phap truyén théng ndi bé gilp doanh nghiép
ing phd véi khiing hodng Covid-19 va gidi quyét cac vén dé cla
16 chic théng qua cac chuong trinh tu vén, huén luyén dodi ngi
qudn ly va chuyén trach TTNB.



GIAlI PHAP STAY STRONG

TU VAN HUAN LUYEN

TRUC TIEP POl NGO BE CONG CU

4 N é j ) SN )
Chuong trinh tu Webinar huan 04 tai lieu mau giup
van xay dung thong luyén quan ly cap doanh nghiép quan
diép 13nh dao va ké trung ky nang tri TTNB hiéu qua
hoach truyén théng truyén thong trong giai doan
ndi bo cung CEO Lé - ~ khdng hoang
N \
Quang Vi p N
- /

Webinar huan
luyén doi ngli TTNB

\- J




LO| [CH CUA GIAI PHAP STAY STRONG

GiUp doanh nghiép cé su chuan bj tdt nhat vai mot ké ,
hoach truyén théng ndi bd bai ban (Van dé, Hudng \

tiép can, Théng diép, Kénh truyén thdng, Noi dung
truyén thong)

Gilp ddi ngli quan ly hiéu cach thic va k§ ndng truyén
théng dén nhan vién trong giai doan khiing hoang

Giup d6i ngli truyén théng ndi bd cé ki ndng td chirc
ndi dung truyén théng ndi bd phu hap

Gilp doanh nghiép cd sdn bd cong cu truyén thong
ng pho vdi khiing hoang



QUY TRINH TU VAN

e Sau khi ky hop dong, Blue C s& gt brief form dé
lam rd cac van dé ma doanh nghiép quan tdm, can
tu van.

* Blue Csé& nghién clru cac thong tin ma doanh
nghiép cung cap qua brief form va dua ra cac
hudng tiép can dbi véi van dé cla doanh nghiép.

 Hinh thic tu van: Truc tiép hodc Online qua Zoom
 Thoi gian tv vin: 120 phut
« Thanh phan tham dv
» Doanh nghiép: Ldnh dao phu trach TTNB, Phu
trach TTNB, Nhan su cda doanh nghiép
> Nguditu van (Phia Blue C): CEO L& Quang Vi &
cac chuyén gia khac




CHUONG TRINH HUAN LUYEN 60 PHUT

CHU PE 1

“GAN KET NHAN VIEN TRONG GIAI DOAN
KHUNG HOANG”

Ddanh cho cdn bé ldnh dao va quén ly cap trung

Bbi cdnh chung thai Covid-19

Céc thach thérc mdi d6i vdi to chire lién quan dén
TTNB

Lanh dao va quan ly can lam gi dé vuot qua cac
thach thic nay?

Quan ly nhan vién hiéu qua khi lam viéc ti xa

Cac quy tac quan tri khing hoang truyén thong ndi
bo

CHU PE 2
“CACH THU'C TIM KIEM VA KE CAC CAU

CHUYEN TICH CUC TRONG DOANH NGHIEP”
Danh cho can bo chuyén trdach, kiém nhiém va

cong tac vienTTNB

Bbi canh chung thai Covid-19

Céc thach thirc mai d6i vadi td chire lién quan dén
TTNB

Strc manh cta nhirng cau chuyén tich cuc

Cdch thic tim kiém cau chuyén trong td chirc

Bi quyét ké cau chuyén hap dan



BO CONG CU

Hudng dan viéet ké hoach truyén thdong ndi bd trong giai doan khing hodng

Checklist nhirng viéc nén lam clia doanh nghiép hudng dén nhan vién trong
giai doan khung hoang

B6 cau hdi lang nghe nhan vién - S dung cong cu iSurvey cla Blue C

Khung dinh hudng ndi dung truyén thdong theo van dé va danh sach deé tai
TTNB c6 thé khai thac trong giai doan Covid-19
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